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AGREEMENT # 1-001.01 (Page 1 of 1)

TITLE Collective Bargaining Agreement (CBA): Established
TYPE Negotiations

APPROVED June 13, 1998

AGREEMENT

It is the mutual belief of the Trustees, the Administration, and the Jefferson College National
Education Association (JCNEA) that good faith discussion is a sound means to express a joint
desire to continue to provide quality education, to maintain high standards of academic
excellence, and to ensure accountability, while giving legitimate expression and effect to proper
concerns of the faculty.

It shall be the policy of the Board of Trustees that the Jefferson College National Education
Association (hereinafter referred to as JCNEA) be recognized as the bargaining representative
for full-time faculty on matters of salaries, and terms and conditions of employment to the extent
permitted by Missouri statutes.

Further, the Board of Trustees directs that the President of the College or their designee shall
cause to be developed a process, in consultation with members of the JCNEA, Administration,
and Trustees, that shall result in an addendum to this CBA in a style format consistent with
current Board policies and procedures.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-001.02 (Page 1 of 1)

TITLE Statement of Understanding: Established as Contract
TYPE Negotiations

APPROVED September 13, 2012

AGREEMENT

It was agreed that our Statements of Understanding are a contract.

Approved by the Board of Trustees, on the 13'" day of September 2012. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 1-002 (Page 1 of 1)

TITLE Composition of Teams
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

The Board of Trustees/Administration team (hereinafter referred to as the Board team) shall be
chosen by the Board of Trustees and shall be comprised of four (4) voting members, two (2) of
which may be trustees, and one (1) non-voting advisor of their choice. The Board shall appoint
the chair of its negotiations team.

The JCNEA team shall be chosen by the recognized representative (president or designee) and
shall be comprised of four (4) full-time faculty voting members, and one non-voting JCNEA
advisor. The president of the faculty JCNEA shall appoint the members of the negotiations team
and its chair.

The Board negotiations team and the JCNEA negotiations team shall mutually agree on calling
meetings, times of those meetings, and places for such meetings.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-003.01 (Page 1 of 1)

TITLE Recognition of Representative
TYPE Negotiations

APPROVED June 13, 1998
AGREEMENT

Since it is the desire of the Board of Trustees to maintain channels of communication with
members of the full-time faculty, the Board of Trustees recognizes JCNEA for the purpose of
being the bargaining representative for the full-time faculty in negotiations. The JCNEA shall
certify its continued majority status by October 1 of each year either by membership or election
to the Board of Trustees.

The practice of conducting these discussions with the bargaining representative does not
preclude the right of faculty members to be heard during regular sessions of the Board of
Trustees.

In order to change the bargaining representative for the full-time faculty, any group of full-time
teaching faculty may present to the Board of Trustees or their designees during the month of
September, petitions representing at least 30% of the defined unit requesting that an election be
held by the college to determine the bargaining representative.

The College shall then advertise and conduct an unbiased election, which shall be held prior to
October 15. The ballot shall reflect the following as choices: the current bargaining
representative, the group to be named by the petitioners, and none or neither. The ballot choice
that receives the majority will be recognized as the bargaining representative of the full-time
faculty.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-003.02 (Page 1 of 2)

TITLE Recognition of JCNEA
TYPE Negotiations
APPROVED June 12, 2001
AGREEMENT

Pursuant to Board Policy No. 1V.009 “The Jefferson College National Education Association is
recognized as the bargaining representative for full-time faculty on matters of salaries, terms, and
conditions of employment to the extent permitted by the Missouri statutes.” The Board has
further directed the President of the College or their designee to develop a Statement of
Understanding in a style format consistent with current Board policies and procedures.

The following is provided as clarification:

The Board of Trustees agenda and pertinent public documents will be provided to the
JCNEA, through its President or designee, prior to Board meetings.

Two (2) days leave will be available annually to no more than four (4) members of JCNEA
to participate in NEA conferences or related activities. Request for said leave will be
submitted by the Executive Board of the JCNEA to the Vice President of Academic Affairs
no later than 30 days prior to the conference or related activity. As with all leave, it will be
granted subject to approval of the appropriate supervisors (see Board Policy No. 11.011.10).
The supervisor in this instance would be the appropriate dean and the Vice President of
Academic Affairs. No College expense will be incurred and all necessary arrangements
within the division must be completed prior to approval of the leave request.

During annual orientation, the JCNEA activities may be listed in the schedule of activities
provided the times do not conflict with scheduled College activities.

Professional Development Days (formerly referred to as in-service days) were negotiated as
part of the Statement of Understandings in 1998, which states that the agenda “content
should be mutually developed by faculty and administration.” This is still the case. The
Board does not wish to discriminate against any ideas brought forth which would enhance
Faculty development. It was the intent of the BAT team in 1998 to utilize Professional
Development Days for training in College-wide issues (e.g. Banner training, Gateway
Consortium training, diversity, sexual harassment training, computer literacy, etc.).

The Board has recognized that the JCNEA and its members will not be discriminated against
in the use of College campus facilities and equipment, provided such use is within existing
Board policy and procedures. The JCNEA may schedule use of campus buildings and
facilities at reasonable times when such facilities are not otherwise in use.



AGREEMENT # 1-003.02 (Page 2 of 2)
TITLE Recognition of JCNEA

Authorized representatives of the JCNEA are permitted to transact JCNEA activities on
College property, at reasonable times, provided the business of the College is not
disrupted.

e The Board recognizes the JCNEA to post official notices and other matters relating to the
JCNEA on College bulletin boards that are currently in use throughout the campus for
such purposes. As with all notices, the JCNEA must adhere to current policies regarding
any application procedures. In order to facilitate continued good relations, the JCNEA
may use the College campus mail, faculty mailboxes and email for appropriate
communications, provided such use does not conflict with current Board policy and
procedures. JCNEA minutes may also be placed on the e-mail bulletin board in the same
manner as other internal organization minutes. The Board recognizes the uniqueness of
the JCNEA and cautions such use as it relates to Board Policy 11-008.

e Since the Board has recognized the JCNEA as the bargaining representative of the full
time faculty in Board Policy 1VV-009, service on the JCNEA FAT negotiating team and
service on the JCNEA Executive Board will qualify as Institutional Service for criteria
for Professional Growth and Service of the Faculty Professional Development and
Service System. The JCNEA Executive Board members are limited, under this
agreement, to those positions depicted under Article V, Section I, of the JCNEA Bylaws
as of March 1, 2001, plus one at-large member from the ATS faculty. This totals 12
individuals. This will clarify the asterisk in the Board Procedures referring to the
Statement of Understandings dated June 11, 1998.

e Each Board agenda provides time for public comment. The JCNEA, as any group or
citizen, may address the Board at that time. Current Board Policy (Section 1-008) also
has provisions for recognition of non-Board members to address the Board at any
meeting.

Approved by the Board of Trustees, on the 12™" day of June, 2001. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-004 (Page 1 of 1)

TITLE Scope of Negotiations
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

The recognized representative for the full-time faculty will meet with the appointed Board team
to negotiate and arrive at agreement on matters concerning the salaries, fringe benefits, terms and
conditions of employment.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-005 (Page 1 of 1)

TITLE Pre-negotiations Meeting
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Prior to December 1 of each year, a meeting shall be held to exchange issues/proposals (limited
to 10) for negotiations for the current year. Clarification and questions will be part of this
meeting. The schedule for beginning actual negotiations will be set so that the first meeting will
take place as soon as possible after the 2" semester begins and not later than February 1.*
Meeting site, date and time for this and all other meetings must be mutually agreed to by both
teams. Other guidelines and ground rules will be discussed and mutually agreed to at this
preliminary meeting. It shall be agreed that both parties have the right to have closed meetings
with their constituencies in preparation for negotiations. Documents and materials exchanged at
pre-negotiations meetings shall be rendered as non-confidential, subject to any limitations of
federal or state laws, and shall be made available in the office of the Secretary of the Board.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

*June 11, 2015 update: It was agreed that the VP of Finance & Administration will update
Board Procedure 1V-009, Recognition of Faculty JCNEA, to include the following:

e A pre-negotiation meeting will be held not later than the Tuesday before Thanksgiving.



AGREEMENT # 1-006 (Page 1 of 1)

TITLE Negotiations Sessions
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

At the first actual negotiations session, which will be scheduled at the pre-negotiations meeting,
other sessions shall be scheduled as needed for resolution of issues, with no less than one (1)
meeting each month. These meetings shall be open to the constituencies of both teams and their
consultants.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-007 (Page 1 of 1)

TITLE Tentative Agreement
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

It is intended that a Statement of Understandings (and in subsequent years, the revisions)
tentatively agreed to by both teams shall be finalized as soon as possible, with an approximate
target date of May 1* of each year. Both parties recognize that a comprehensive Statement of
Understanding agreeable to both parties cannot be completed by April 15, 1997; however, good
faith efforts shall be undertaken to have ratified such a comprehensive Statement of
Understandings by April 15, 1998, to become effective upon adoption by the Board of Trustees
for the 1998-99 contract year.**

Approved by the Board of Trustees, on the 13™" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

*Note: This date, May 1, was approved by the Board of Trustees on June 11, 2015, and
supersedes the original date of April 15 in the June 13, 1998, agreement.

**August 8, 2018 update: Set Firm Deadline Dates and Clarify Definition of Tentative
Agreement in BOT Procedure IV-009. It was agreed that the BAT Chairperson and the FAT
Chairperson would meet regularly to work on details of the revisions to this BOT Procedure.



AGREEMENT # 1-008 (Page 1 of 1)

TITLE Ratification

TYPE Negotiations
APPROVED September 12, 2019
AGREEMENT

It was agreed that the following language would be added to Board Procedure 1VV-009:

The tentatively agreed-upon Statement of Understanding (and in subsequent years, the revisions)
shall be presented to the faculty JCNEA for ratification. A majority of the JCNEA membership
must ratify the agreement and the results of the membership vote shall be communicated in
writing to the Board Administration Team (BAT) Chair by the Faculty Association Team (FAT)
Chair. Opportunities shall be afforded all constituent groups to review the final draft of the
Statement of Understandings and to submit written comments to the Board through the President
of the College. The President of the College shall forward these written comments to the
members of the Board and the JCNEA negotiations team chairs. The chair of the Board team is
responsible for conveying the final draft of the Statement of Understandings to the President of
the College with the signature of both team chairs bearing the date of such signatures. The draft
of the Statement of Understandings and the written comments will then be forwarded to the
Board of Trustees for consideration. The goal will be to secure Board approval by not later than
the June Board of Trustees meeting.

The President of the College shall, as chief executive officer, review the draft of the Statement of
Understandings during the same time frame as the constituent groups and make advisory
recommendations on its provisions to the Board of Trustees no later than the first reading of the
draft Statement of Understandings during a meeting of the Board of Trustees.

Upon adoption of the Statement of Understandings, as ratified by the faculty Association and
the Board of Trustees, each policy and procedure shall be deemed as continuing or replacing
existing Board policies and procedures pertaining to full-time faculty. Copies of the ratified
policies and procedures pertaining to full-time faculty shall be made available to all interested
parties in the Office of the Secretary of the Board and shall be titled “Statement of
Understandings between the Board of Trustees of the Community College District of Jefferson
County, Missouri, and the JCNEA.”

Approved by the Board of Trustees, on the 12™" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998.



AGREEMENT # 1-009 (Page 1 of 1)

TITLE Impasse Procedure
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

If the Statement of Understandings revisions cannot be tentatively agreed to by both teams by
May 15*, an impasse may be declared by either team by presenting the declaration to the other
team in writing, or the teams may jointly agree to seek mediation assistance from the Federal
Mediation and Conciliation Service. A declaration of impasse must set forth the issues on which
the teams cannot agree. If impasse is declared, then each team shall pick one outside
representative. These two representatives shall mutually agree on a third representative who will
chair the impasse team. This impasse team shall conduct meetings and hearings to investigate
and render proposed resolutions concerning the matters at impasse. The proposed resolutions
shall be presented by the impasse team in an open meeting with the Board of Trustees to be used
for decision-making. The impasse procedure should be completed within 45 days of the
declaration of impasse.

Any and all costs of this procedure will be shared equally between the JCNEA and the Board. An
impasse may be declared at an earlier date by mutual written agreement between the JCNEA and
the Board team.

The JCNEA shall maintain the right to forego the impasse procedure in exchange for the
opportunity to present the unresolved contract issues directly to the Board of Trustees at a
regularly scheduled Board meeting.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

*Note: This date, May 15, was approved by the Board of Trustees on June 11, 2015, and
supersedes the original date of May 1 in the June 13, 1998, agreement.



AGREEMENT # 1-010 (Page 1 of 1)

TITLE On-going Negotiations
TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

If there is a question about an item that has been negotiated and agreed to by both parties, the
resolution of the question of interpretation will occur in meetings held by mutual agreement
between the Board and JCNEA teams. To facilitate this process, items for interpretation
clarification shall be identified within sixty (60) days of Statement of Understandings
ratification. Once identified, mutually agreed upon meetings shall be called within thirty (30)
days to seek resolution. In the event that both parties cannot agree on the interpretation of a
negotiated item, the interpretation of the Board of Trustees shall prevail.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-011 (Page 1 of 1)

TITLE JCNEA Constitution and By-Laws
TYPE Negotiations

APPROVED June 13, 1998

AGREEMENT

The President of the Faculty Association (NEA) shall make available to the President of the
College and the Board of Trustees copies of its constitution and by-laws.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.01 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson

College: Overriding Principles

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Overriding Principles:

1.

Consistent with the language adopted by the Board of Trustees pursuant to the
recognition of the Faculty Association, both parties agree to establish teams charged to
engage in good faith dialogue and negotiations for the express purpose of developing a
Statement of Understanding on all policy and procedure matters pertaining to the full-
time faculty.

Each respective team shall by the party it represents be empowered to develop proposals,
counter-proposals, and to reach tentative agreements which ultimately shall be presented
to the Faculty Association (NEA membership) and the full-time faculty at-large for
ratification, then forwarded to the Board of Trustees for its consideration and ratification.
Upon final ratification, chairs from both teams shall sign and date the agreement.
Original signed and dated documents shall be made available to both parties.

Reasonable requests for information/data from one team shall be honored by the other to
the extent possible. In the event that difficulties may arise in producing requested
information, the team chair shall communicate to the requesting team chair the specific
nature of the problem, as well as a proposed remedy. All requests for information shall be
forwarded through team chairs.

New or modified Board policies and procedures must be in Board of Trustees
policy/procedure style format as per policy. Negotiated items must be so identified in
Board of Trustees Policy and Procedure Manuals. All negotiated items shall remain in
effect until they are re-submitted to the meet-and-confer process for modification.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.02 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson

College: Recommended Guidelines Consistent with Board Policy
and Procedure or Widely Accepted Negotiation Standards

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted

negotiation Standards

1.

The parties shall meet at reasonable and mutually agreed upon times (for starting and
ending) and locations, with preliminary agenda agreed to by both team chairs. The
preliminary agenda and proposed ending times may be amended by mutual agreement.

Sessions shall be taped, initialed and dated by the team chairs or their designees, and
archived with the Secretary of the Board.

Tentative agreements shall be reduced to writing, produced in duplicate, and signed and
dated by both team chairs prior to session adjournment. These agreements should also
include the proposed agenda for the next scheduled session. It is further recommended
that areas of disagreement be identified, where additional information is needed and the
potential source(s) of said information. To facilitate each team’s need to keep their
constituents informed, the team chairs shall sign the “cleaned-up draft” to avoid
miscommunication; however, these drafts shall not be made widely available for public
circulation until formally approved at the next negotiating session.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic

version
official

of the Statement of Understandings does not contain the signatures of approval. The
paper copies of the approval and signature pages are maintained in the College’s main

administrative office.



AGREEMENT # 1-012.03 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson

College: Off-the-Record Sessions

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Off-the-record sessions: Either team chair may request an off-the-record session limited to team
members and any consultant relevant to the topics(s) to be discussed, which must be
unanimously agreed to by the team members present. No recordings or notes shall be taken
during such a session.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.04 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson

College: Caucus

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Caucus: Either team chair may request a team caucus at any time during a session. The request
shall include an estimated time limit as a courtesy to the other team.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.05 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson
College: Executive Sessions

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Executive sessions: Either team chair may request an executive session which must be
unanimously agreed to by all team members present. No recording or notes shall be taken during
such a session. RSMO 610.021.9 Preparation, including any discussions or work product, on
behalf of a public governmental body or its representatives for negotiations with employee
groups. (Verified by College attorney.)

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.06 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson
College: Role of Consultants or Experts

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Role of consultants or experts: Either party may access expertise for advice or for
presentation/analysis of data/information. The party utilizing the consultant shall bear any and all
expenses incurred. Consistent with the principle of good faith, it is understood that the proposed
agenda will clearly state the appearance of a consultant/expert.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.07 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson
College: Recommended Methodology

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Recommended Methodology: Negotiate each item and attach estimated fiscal notes where
appropriate. As budget numbers become more certain, each item’s fiscal impact may need to be
revisited and/or priorities may need to be revisited. Agreements on single items shall be regarded
as tentative pending full agreement and ratification of all items.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.08 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson
College: Statement of Understandings

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards

Statement of Understandings: The team chairs shall propose a recommended format for the
Statement of Understandings, which shall include at a minimum the following:

Style

Content

Existing policies, procedures, and practices (?)

New negotiated items

Spaces for appropriate signatures and dates

Evidence of legal review

e Disclaimer (in the event of discrepancy between the Statement of Understandings and Board
Policy or Procedures Manuals, the latter shall obtain)

The goal is produce language precise and concise enough to be grievance-proof in terms of
interpretation of intent and meaning (as opposed to application).

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-012.09 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson
College: Target Date to Conclude Meet and Confer Process

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
standards.

Target date to conclude meet-and-confer process: To encourage timely negotiations, it is
recommended that a target date be established for completing negotiations. The ultimate goal
will be to secure Board Approval of the MOU by not later than the June Board Meeting.*

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

*Note: The June date and sentence language were approved by the Board of Trustees on June 11,
2015, and supersede the original date of April 20, 1998, and corresponding sentence language in
the June 13, 1998, agreement.



AGREEMENT # 1-012.10 (Page 1 of 1)
TITLE Ground Rules for the Meet-and-Confer Process at Jefferson

College: Impasse

TYPE Negotiations
APPROVED June 13, 1998
AGREEMENT

Recommended guidelines consistent with Board policy and procedure or widely accepted negotiation
Standards.

Impasse: In the event the parties are unable to reach agreement on the items under discussion,
either party may declare an impasse and the Board procedure regarding impasse shall be
initiated.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-013.01 (Page 1 of 1)

TITLE Implementation of Negotiated Items: Posting
TYPE Negotiations

APPROVED June 11, 2015

AGREEMENT

It was agreed that all BAT-FAT MOUs would be posted on the Employee Tab of MyJeffco prior
to the start of the 2015-2016 Academic Year.

Approved by the Board of Trustees, on the 11" day of June, 2015. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on July 17, 2014.



AGREEMENT # 1-013.02 (Page 1 of 1)

TITLE Implementation of Negotiated Items: Unresolved Items
TYPE Negotiations

APPROVED July 13, 2017

AGREEMENT

Specific Dates and Times for Negotiated Items: It was agreed that BAT will review a list to be
supplied by FAT of any unresolved items from prior BAT-FAT Statements of Understanding
and ensure that all such items are brought to resolution in a timely manner. In the future, best
efforts will be put forth by all parties to resolve open items by agreed-upon deadlines or to
provide required deadline revision in advance of the expiration of the original deadline.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 1-014 (Page 1 of 1)

TITLE On-Going, Year-Round Committee
TYPE Negotiations

APPROVED June 11, 2015

AGREEMENT

Standing BAT-FAT Committee

It was agreed that faculty and administration will attempt to resolve all issues through the chain
of command. After the chain of command has been exhausted, and the issue remains unresolved,
an informal meeting between the heads of BAT and FAT, not more than once per month, can be
held to determine if other avenues are available for resolution or whether the item will have to be
resolved through the formal BAT-FAT negotiation process.

Approved by the Board of Trustees, on the 11" day of June, 2015. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on September 13, 2012.



AGREEMENT # 1-015 (Page 1 of 1)

TITLE One Unified, Negotiated Agreement
TYPE Negotiations

APPROVED September 12, 2019
AGREEMENT

It was agreed that FAT would work with BAT to prepare a single, consolidated document that
incorporates the original BAT-FAT Statement of Understandings and subsequent agreements
since then. The goal for such a document to be completed is May 2020. The updated CBA will
contain the six mandatory provisions contained in Revised Missouri Statute 105.585. BAT
agrees that if any of the mandatory provisions of Revised Missouri State 105.585 are modified or
repealed by legislative action, or are held to be invalid or unenforceable by a final ruling of a
court of competent jurisdiction, the provision or provisions shall be null and void in the CBA
while the remainder of the CBA shall remain in full force and effect.

Approved by the Board of Trustees, on the 12™" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on August 23, 2018.



AGREEMENT # 1-015.01 (Page 1 of 1)

TITLE One Unified, Negotiated Agreement
TYPE Negotiations

APPROVED July 23, 2020

AGREEMENT

Consolidated CBA

It was agreed that a consolidated CBA shall be reviewed and approved by both
parties with May 2021 as the goal for completion.

Approved by the Board of Trustees, on the 23rd day of July, 2020. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 1-015.02 (Page 1 of 1)

TITLE One Unified, Negotiated Agreement
TYPE Negotiations

APPROVED July 23, 2020

AGREEMENT

It was agreed that the next Collective Bargaining Agreement (CBA), subsequent to the current
year, shall be effective July 1, 2021-June 30, 2024. All subsequent CBAs shall be three-year
agreements with annual reopeners for issues related to compensation and/or benefits, or
working conditions (maximum of three issues, no multi-part issues). The teams shall
commence bargaining by the end of January each year.

In addition, a standing Association-Employer Council will be created and meet according to
mutually agreed upon guidelines. The purpose of the Council will be a collaboration to
minimize and/or resolve misunderstandings that may arise from time to time regarding the
interpretation and application of the agreement. The Association team will consist of two
Association members appointed by the JCNEA president. The Employer team will consist of
two Administrators including the HR Director and one Instruction Division representative
appointed by the College President. The first meeting of the Council will occur by October 15
each year.

Approved by the Board of Trustees, on the 23rd day of July, 2020. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 1-015.03 (Page 1 of 1)

TITLE One Unified, Negotiated Agreement/Forms
TYPE Negotiations

APPROVED July 23, 2020

AGREEMENT

It was agreed that the Faculty Performance Review form will be included in the CBA. The
following forms will be made available online:

Grievance Form

Request to Address the Board of Trustees
External Employment

Sabbatical Leave Request

Tuition Reimbursement

Student Evaluation Form

If Military Leave at some point requires a specific form in addition to email notification, such
form shall also be posted online for easy access by faculty.

Approved by the Board of Trustees, on the 23rd day of September, 2020. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-001.01 (Page 1 of 1)

TITLE Faculty Salary: Raises
TYPE Benefits/Compensation
APPROVED August 23, 2018
AGREEMENT

Faculty Salary Compensation (Raise)

BAT agreed to recommend a 1.5% raise to the Board of Trustees for the 2018-19
Academic Year.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998; September 20, 1999; May 15, 2008; June 14, 2011;
September 13, 2012; August 15, 2013; July 17, 2014; and June 11, 2015



AGREEMENT # 11-001.02 (Page 1 of 1)

TITLE Faculty Salary: Lab Compensation
TYPE Benefits/Compensation
APPROVED June 9, 2016

AGREEMENT

Itwas agreed that effective August 2016 Lab Compensation for full-time Faculty will
increase from .625 to .65. Further increases to Lab Compensation up to a maximum of .75
will be reviewed in future years as budget permits.

2020 - It was agreed that lab compensation will be increased to .675 starting in fall,
2021 if the estimated Unrestricted Reserve Balance exceeds the projected 2020-2021 budget
approved by the Board of Trustees.

2021 - It was agreed that the rate for lab compensation will be increase by increments of .025 as
follows: Rate .70 in Fall 2022, .725 in Fall 2023 and .75 in Fall 2024. In the event the
unrestricted reserve balance is less than 15% of the unrestricted revenues, the parties will
negotiate.

Approved by the Board of Trustees, on the 9th day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 17, 2010; September 13, 2012; July 17, 2014; July 23, 2020 and June
10, 2021.



AGREEMENT # 11-001.03 (Page 1 of 1)

TITLE Faculty Salary: ATS Faculty
TYPE Benefits/Compensation
APPROVED June 13, 1998
AGREEMENT

BAT desires to address the AVS situation as a part of the overall contract and compensation
recommendations this year. As the committee proceeds with its work, if it is determined that the
change cannot be completed this year, the compensation for AVS faculty will increase due to the
change in overload per half-day session from 1 to 1.5 credit hours, and for full day sessions from
2 to 3 credit hours at the new overload rates tiered by academic rank (see page 7).

Approved by the Board of Trustees, on the 13th day of June, 1998. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-001.04 (Page 1 of 1)

TITLE Faculty Salary: Adjunct Assignments
TYPE Benefits/Compensation

APPROVED June 13, 1998

AGREEMENT

Adjunct teaching assignments shall not exceed six (6) hours per semester. Adjunct faculty
assignments for the school year are as follows:

$485.00 per credit hour First Term Adjunct Faculty
$540.00 per credit hour Returning Adjunct Faculty

Approved by the Board of Trustees, on the 13th day of June, 1998. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-001.05 (Page 1 of 1)

TITLE Faculty Salary: Special Appointments/Compensation
TYPE Benefits/Compensation

APPROVED July 13, 2017

AGREEMENT

It was agreed that effective with the fall, 2018 semester, Faculty who volunteer to perform
evaluations of Adjunct Faculty will be paid a stipend of $50 per evaluation. No other
changes in the Adjunct Evaluation process are being suggested.

Approved by the Board of Trustees, on the 13th day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998, September 20, 1999, and June 11, 2015



AGREEMENT # 11-001.06 (Page 1 of 1)

TITLE Faculty Salary: Fine for Non-Fulfillment of Contract
TYPE Benefits/Compensation

APPROVED July 13, 2017

AGREEMENT

Itwas agreed that Board Policy IVV-007, Conditions of Employment-Resignation of Faculty,
would be amended to set a fine of $500 for Faculty who provide a minimum of 30 calendar
days’ notice and receive a release from their contractual obligations at the completion of the
fall semester. Faculty who receive a release from their contractual obligations at a time that
does not coincide with semester break will be fined $1,000. Further a Faculty member who
abandons their contractual obligations is responsible for the $1,000 fine and is ineligible for
rehire. The Board of Trustees may authorize a waiver of the fine in exceptional circumstances
when the request for release is due to a hardship beyond the control of the Faculty member
(e.g. a family emergency such as a medical issue).

Approved by the Board of Trustees, on the 13th day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 11-001.07 (Page 1 of 1)

TITLE Faculty Salary: Salary Compression
TYPE Benefits/Compensation
APPROVED July 13, 2017

AGREEMENT

It was agreed that four Faculty members, hired in 2008, have current salaries that have been
compressed due to the College not approving raises in 2009-2010. As such, BAT has
computed the salary increases that take into account raises that would have occurred had the
Faculty members received 2% cost of living increases in 2009-2010. Pending ratification of
this Statement of Understanding, these salary increases will be presented to the Board of
Trustees for approval in July, 2017 to take effect at the start of the fall, 2017 semester. BAT
will review seven additional Faculty identified by FAT to determine if circumstances
warrant additional salary adjustment.

Approved by the Board of Trustees, on the 13th day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on April 14, 2004; July 17, 2014; and June 9, 2016.



AGREEMENT # 11-001.08 (Page 1 of 1)

TITLE Faculty Salary: Compensation/Classification Review
TYPE Benefits/Compensation

APPROVED August 23, 2018

AGREEMENT

Itwas agreed that the HR Director will keep the JCNEA President and FAT Chairperson up to
date on all recommendations from the Faculty Compensation Study Task Force. A copy of the
draft faculty schedule currently being worked on by the Task Force was sent to the FAT Chair
on May 3, 2018.

Approved by the Board of Trustees, on the 23rd day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998; June 11, 2015; and July 13, 2017



AGREEMENT # 11-001.09 (Page 1 of 1)

TITLE Faculty Salary: Course Development Compensation
TYPE Benefits/Compensation

APPROVED June 11, 2015

AGREEMENT

Regarding payment for course development, it was agreed that for Customized Training
courses, Tasha Welsh would confirm whether or not these are currently being compensated
on an hourly basis. If so, faculty would be paid for all time spent, including course
development. The course development payment process for credit courses at the College
would remain as it is currently practiced.

Approved by the Board of Trustees, on the 11th day of June, 2015. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-001.10 (Page 1 of 1)

TITLE Faculty Salary: Nursing Clinical Compensation
TYPE Benefits/Compensation

APPROVED July 17, 2014

AGREEMENT

It was agreed that the Vice-President of Instruction will work with the Director of Nursing and
Nursing faculty to develop a process to review clinical compensation. The process developed
by the Vice-President of Instruction was designed to address issues associated with lab courses
only, not internships, practicum, or clinicals. Additional research will need to be done to
determine the optimal model for non-lab course compensation adjustments.

Approved by the Board of Trustees, on the 17th day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 11-001.11 (Page 1 of 1)

TITLE Faculty Salary: Master’s Degree, Acquisition
TYPE Benefits/Compensation

APPROVED July 17, 2014

AGREEMENT

It was agreed that the individuals who were hired under the current policy will have an
additional $500 added to their annual salary, and the policy will then be retired.

Approved by the Board of Trustees, on the 17th day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 11-001.12 (Page 1 of 1)

TITLE Faculty Salary: Update Schedule
TYPE Benefits/Compensation
APPROVED July 23, 2020

AGREEMENT

It was agreed that adjusting faculty salaries to the amounts listed on the faculty
salary schedule will be a priority in budget decisions; the goal will be to ensure
that faculty salaries are adjusted as soon as possible. It is still our desire to
maintain the original 5-year timeframe, but given current financial conditions and
the uncertainty of future state funding or enrollment trends, we cannot guarantee
this will happen.

Both parties acknowledge the requirements stipulated in Missouri Revised Statute 105.585,
Paragraph 6, which was incorporated into the MOU agreed to between the JCNEA and the
Jefferson College Administration and signed on September 3, 2019. The provision reads as
follows:

“Every labor agreement shall include a provision stating that in the event of a budget shortfall,
the public body shall have the right to require the modification of the economic terms of any
labor agreement. Every labor agreement shall also state that if the public body deems it
necessary to modify, upon good cause, the economic terms of any labor agreement, the public
body shall so notify the labor organization and shall provide a period of thirty days during
which the public body and the labor organization shall bargain over any necessary adjustments
to the economic terms of the agreement. The labor agreement shall state that if, at the end of
the thirty-day period, the parties have been unable to agree upon modifications that meet the
public body's requirements, the public body shall have the right, upon good cause, to make
necessary adjustments on its own authority.”

Approved by the Board of Trustees, on the 23rd day of July, 2020. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-001.13 (Page 1 of 1)

TITLE Faculty Salary: Online Course Certification
TYPE Benefits/Compensation

APPROVED June 10, 2021

AGREEMENT

It was agreed that all faculty will complete an introductory training course focused on the
primary features of the College’s learning management system (LMS). This beginning training
will include learning modules on the following capabilities: gradebook, communication, and
assignment/assessment features.

Faculty who have completed the current training course “Growing in Canvas,” or who provide
documentation of having taken a similar course at another college are exempt.

The existing Online Faculty Certification course will continued to be required for all new faculty
teaching online or hybrid courses.

Other more advanced LMS training opportunities will be provided by the College for faculty, but
will be considered optional.

Approved by the Board of Trustees, on the 10th day of June, 2021. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-002.01 (Page 1 of 1)

TITLE Overload: Maximum Load
TYPE Benefits/Compensation
APPROVED June 11, 2015
AGREEMENT

Itwas agreed that the maximum number of hours would be increased from 52 to 54 and that there
would be no increase in the current limits of 24 hours in each of the spring and fall semesters.

Approved by the Board of Trustees, on the 11th day of June, 2015. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on August 15, 2013.



AGREEMENT # 11-002.02 (Page 1 of 2)

TITLE Overload: Extra Employment Compensation
TYPE Benefits/Compensation

APPROVED September 20, 1999

AGREEMENT

1. BAT and FAT agree that full-time faculty members have the right to decline an extra
employment (overload) assignment. That is, overloads are "extra opportunity employment
assignments™ and not overtime.

2. BAT supports a fair extra employment wage for full-time faculty as evidenced by the
substantive increase that was proposed by BAT last year and that was subsequently agreed to
by BAT and FAT. The total additional cost for the increases granted just last year are
projected to exceed $42,000. This is an ongoing additional cost each year. Furthermore, the
preponderance of the extra hours taught by full-time faculty are taught by Level IV's. The
distribution of our faculty by rank is skewed significantly to the Level IV rank. Last year the
Level IV rate was increased by over 18.5%. FAT expresses appreciation to the Board and
administration for last year's increase.

3. The chart on the next page shows the extra employment rate per credit hour for full-time
faculty teaching in the St. Louis SMSA at public two-year community colleges. The extra
employment rate per credit hour paid by Jefferson College substantially exceeds the average
extra employment rate per credit hour at each level paid by our peer institutions in the St.
Louis SMSA. FAT agrees.

4. For the years 1999-2000, 2000-2001, and 2001-2002 the rate of pay for the summer session
and the rate of pay for extra employment assignments will be increased by a Cost of Living
Adjustment (COLA). This COLA will be based upon the increase in the Consumer Price
Index - All Urban Consumers for the St. Louis, Missouri area (CPI) as published by the U.S.
Bureau of Labor Statistics. The COLA for each year will be based upon the CPI for the
previous calendar year. The CPI for calendar year 1998 was 1.6%. This increase will take
effect beginning with the summer session, 1999.



AGREEMENT # 11-002.02 (Page 2 of 2)
TITLE Overload: Extra Employment Compensation (cont.)

1. The application of the COLA to the rate of pay for the summer session and extra employment
pay are not intended to set a precedent for future negotiations. That is, this issue "stands
alone™ and is not intended to establish a precedent for “pattern negotiations™.

2. For the next three years proposals/issues for negotiation will be limited as follows:
1999-2000 negotiations for 2000-2001 — No items
2000-2001 negotiations for 2001-2002 — One item
2001-2002 negotiations for 2002-2003 — One item

Approved by the Board of Trustees, on the 20th day of September, 1999. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998.



AGREEMENT # 11-002.03 (Page 1 of 1)

TITLE Overload: Area Technical School Assignments
TYPE Benefits/Compensation

APPROVED June 13, 1998

AGREEMENT

Effective with the Fall 1998 semester for full-time faculty with extraemployment
assignments in the Area Technical School program, overload per one-half day session shall
be 1.5 credit hours; for full day sessions, 3 credit hours.

Approved by the Board of Trustees, on the 13th day of June, 1998. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-003.01 (Page 1 of 1)

TITLE Benefits: Health/Dental Insurance
TYPE Benefits/Compensation
APPROVED September 12, 2019
AGREEMENT

It was agreed that the College will work with their new medical insurance broker, J. W.
Terrill, to include an increase in the current $1,000 dental maximum as part of the upcoming
insurance bid process commencing with the January 1,2020, claims year.

Approved by the Board of Trustees, on the 12th day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 9, 2016.



AGREEMENT # 11-003.02 (Page 1 of 1)

TITLE Benefits: Health Savings Account
TYPE Benefits/Compensation
APPROVED September 20, 1999
AGREEMENT

Points of Agreement:

1. A "good faith" effort will be put forth by the Board of Trustees and the Administration to
implement the expanded Section 125 Plan coincident with the beginning of the next calendar
year (January |, 2000). A "good faith" effort is understood to not be a guarantee.

2. A tentative schedule will be developed and accompany this proposal when presented to the
Board of Trustees that will outline the tasks necessary to implement the expanded plan on
January 1, 2000.

3. If an expanded plan is implemented, it would be available to all employees of the College.

Approved by the Board of Trustees, on the 20th day of September, 1999. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The official
paper copies of the approval and signature pages are maintained in the College’s main administrative
office.



AGREEMENT # 11-003.03 (Page 1 of 1)

TITLE Benefits: Personal Leave
TYPE Benefits/Compensation
APPROVED June 9, 2016
AGREEMENT

Itwas agreed that Faculty will be allowed to roll over an additional 3 personal days each
year (limited to no more than 6 outstanding days at any one time). Inaddition, Faculty will
be allowed up to 3 personal days each year to roll into and accumulate as sick pay (see
attached revision to Policy 11-011.07).

Approved by the Board of Trustees, on the 9th day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on August 15, 2013.



AGREEMENT # 11-003.03.01 (Page 1 of 1)

TITLE Benefits: Terms of Conditions of Employment: Part A, Create
policy guidelines that make clear that faculty should not have to
take a half day of leave for things like missing one meeting.

TYPE Benefits/Compensation
APPROVED July 23, 2020
AGREEMENT

It was agreed that The Dean of Instruction’s draft memo to supervisors (“Faculty Personal
Leave Policy Guidance™) will be updated as a final copy, distributed to all faculty and their
supervisors, and included in the CBA as an addendum.

Approved by the Board of Trustees, on the 23rd day of July 2020. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 11-003.04 (Page 1 of 1)

TITLE Benefits: Sick Leave
TYPE Benefits/Compensation
APPROVED August 23, 2018
AGREEMENT

Itwas agreed that the third paragraph of BOT Policy 11-011.02 would be amended and presented
through the BOT for approval to reflect a change in the compensation for unused sick days upon
retirement as follows:

Any unused Earned Sick Leave, up to 90 days (720 hours), accumulated by an employee at the
time of their retirement, as defined by PSRS/PEERS or applicable internal retirement incentive
programs, will be compensated at the rate of $22.50 per day. No other reimbursement or
compensation for unused sick leave is permissible. Upon termination of employment, the
employee forfeits any unused Earned Sick Leave with the exception of those employees that
are grandfathered under the Sick Leave Buy-Back Program. Those employees grandfathered
under the Sick Leave Buy-Back Program will first be compensated for eligible days under the
buy- back program then additional days will be compensated at the rate of $22.50 per day. The
current cap limiting the number of days that will be reimbursed will remain at 90 (as stated in
Board policy).

In addition, it was agreed that the language in the Leave Reporting Certification would be
changed as follows:

| certify that my hours entered represents a true and accurate record of my time worked
and/or leave taken to the best of my knowledge. | understand that all overtime and extra
hours worked must be authorized in advance: by my supervisor and that | may not agree,
even voluntarily, or otherwise waive my rights to the Fair Labor Standards Act's protection.
Further, I am responsible for any changes made using my ID and PIN. I understand that
submitting inaccurate hours intentionally, working unauthorized time, and/or falsifying
another person's electronic signature may result in disciplinary action. | understand that by
entering my PIN and selecting Submit below, I am providing an electronic signature which
is the same as providing a signed document.

If you do not agree with this certification, you may select Exit and your time transaction
will not be submitted for approval.

Approved by the Board of Trustees, on the 23rd day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 14, 2011; and September 13, 2012



AGREEMENT # 11-003.05 (Page 1 of 1)

TITLE Benefits: Bereavement Leave
TYPE Benefits/Compensation
APPROVED August 15, 2013
AGREEMENT

Both teams agree to this item. Bereavement leave of 5 days will be allowed for the employee’s
immediate family for whom the employee is responsible or any person for whom the employee
is the legal guardian.

Approved by the Board of Trustees, on the 15" day of August, 2013. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-003.06 (Page 1 of 1)

TITLE Benefits: Tuition Waiver
TYPE Benefits/Compensation
APPROVED June 9, 2016
AGREEMENT

It was agreed that tuition will be waived for employees and their dependents prior to the
application of any non-tuition specific federal or state need-based financial aid (e.g. Pell and
Access Missouri), effective with courses taken in fall 2017. The total amount of tuition to be
waived will be limited to the amount budgeted annually for that waiver (currently at $50,000 for
dependents and $15,000 for employees). The budgeted amount will be reviewed annually by the
Business Office based on actual application of the policy. Any further reductions in the budgeted
amount will be negotiated with the BAT-FAT Committee prior to implementing.

Approved by the Board of Trustees, on the 9th day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 14, 2011 and June 11, 2015.



AGREEMENT # 11-003.07 (Page 1 of 1)

TITLE Benefits: Tuition Reimbursement
TYPE Benefits/Compensation
APPROVED August 23, 2018

AGREEMENT

It was agreed that Numbered Paragraph (4) of BOT Policy 11-020 would be adjusted to change
the allowed reimbursement of 6 semester hours to 9 semester hours with no change in the annual
allowed reimbursement of 18 hours as follows:

No employee may receive reimbursement for more than nine (9) semester- hours, or the
equivalent, in any single semester (summer, fall, or spring). An employee may seek
reimbursement for semester hours completed in preceding semesters of the same year if the
total for the year does not exceed 18 and the request for reimbursement does not exceed nine
(9) in any semester (summer, fall, or spring).

Approved by the Board of Trustees, on the 23rd day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-003.08 (Page 1 of 1)

TITLE Benefits: Travel Reimbursement
TYPE Benefits/Compensation
APPROVED July 13, 2017

AGREEMENT

Itwas agreed that employees will be reimbursed for driving personal cars on College business
trips, if the cost of personal car usage is not more than $50 greater than the cost of the
Enterprise Rental as determined by the Enterprise Rental vs. Driving Personal Car Calculator
on Myleffco. The College Procurement Policies and Procedures will be amended to reflect this
change and presented to the PLC and constituent groups in September, 2017 prior to submitting
for Board of Trustees approval.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 11-003.09 (Page 1 of 1)

TITLE Benefits: Time-off Increments
TYPE Benefits/Compensation
APPROVED September 13, 2012
AGREEMENT

Full day or half-day will be allowed for all time off. No smaller increments will be allowed.
FAT agrees to the policy revision for the half-day increment.

Approved by the Board of Trustees, on the 13" day of September, 2012. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 11-003.10 (Page 1 of 1)

TITLE Benefits: Lower Insurance Costs
TYPE Benefits/Compensation
APPROVED June 10, 2021

AGREEMENT

It was agreed that we share a common goal in trying to reduce the cost of insurance for our
employees and their families. We are currently working with our insurance broker, JW Terrill, to
determine the feasibility of an insurance consortium with at least two other community colleges,
East Central and Mineral Area and have agreed to continue exploring the consortium, initially
with non-medical lines of business as a test case-dental, vision, life insurance and Long Term
Disability.

January 1, 2021, was the beginning of our third and final year of the current agreement with
Cigna. As such, we will be going out to bid for our medical insurance to be effective January 1,
2022,

Approved by the Board of Trustees, on the 10" day of June 2021. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 111-001.01 (Page 1 of 1)

TITLE Promotion/Professional Development, Regular
TYPE Contracts

APPROVED July 13, 2017

AGREEMENT

It was agreed that the VP of Instruction will meet with the FAT between September 2017-
October 2017 in an effort to finalize the document, "Faculty Employment Expectations and
Promotions™ (Board Procedure 1VV-006.02) to provide necessary clarity and consistency. The
intent would be to have the document ready for BAT-FAT discussion starting in November
2017 and for implementation in the Fall 2018 semester. It was further agreed that for Level 1V
of the Industry-Certified promotion structure, a Bachelor’s degree would not be required.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998; September 20, 1999; May 15, 2008; April 16, 2009; and
September 13, 2012.



AGREEMENT # 111-001.02 (Page 1 of 1)

TITLE Promotion, Library Faculty
TYPE Contracts

APPROVED September 3, 2019
AGREEMENT

The attached memorandum from Dr. Caron Daugherty dated May 2, 2019 outlines the additional
details related to the two Library Faculty positions. The recommendations were tentatively
agreed to on May 14, 2019. The agreement is hereby incorporated into the current MOU for final
approval.

Approved by the Board of Trustees, on the 3" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on August 23, 2018.



AGREEMENT # 111-002 (Page 1 of 1)

TITLE Continuing Appointment (Tenure)
TYPE Contracts

APPROVED June 13, 1998

AGREEMENT

To be tenured, the faculty member must have demonstrated satisfactory progress toward
completion of an approved plan for promotion in rank.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 111-003 (Page 1 of 1)

TITLE ATS Faculty, Academic Rank
TYPE Contracts

APPROVED June 14, 2011
AGREEMENT

ATS will have the same titles as all other faculty on campus.

Approved by the Board of Trustees, on the 14™ day of June, 2011. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 111-004 (Page 1 of 1)

TITLE Contracts: Regular
TYPE Contracts
APPROVED September 12, 2019
AGREEMENT

It was agreed that Board Procedures 1VV-001.02 and 1'V-006.02 would be revised to ensure
consistency of faculty contractual obligations as per the versions submitted to FAT on
June 4, 2019 (See Attached).

Approved by the Board of Trustees, on the 12™" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 13, 1998, and August 23, 2018.



AGREEMENT # 111-004.01 (Page 1 of 1)

TITLE Contracts: ATS
TYPE Contracts
APPROVED June 13, 1998
AGREEMENT

The Board/Administrative Team (BAT) and the Faculty Association Team (FAT) have agreed in
principle to 181 contract days which is subject to change pending the recommendations of the Interim
Committee.

The Interim Committee shall address the charges contained in the BAT: Area Technical School (ATS)
Compensation and Contract and complete its work by November 19, 1998.

BAT: ATS Compensation and Contract

If the rate for overload compensation increases, ATS faculty (high school and dual enroliment college)
will experience increases.

BAT is increasingly concerned that the complexity of ATS compensation merits special attention.
Further, it seems that a separate contract for ATS may be needed to assure equity. Consequently, BAT

proposes that a smaller committee, with representatives of BAT and FAT or their designees, work directly

with Dean Thoendel and Joe White to bring forward a proposal for both teams to discuss and evaluate.
The charge to this subcommittee would be to address at least the following issues:

1. Similarities/differences of work week expectation of ATS and College faculty, i.e., differentials in
duties, intensity of work, hours committed to instruction, other required hours, extra days, challenges

of dealing with at-risk students, etc.

2. Are current overload awards appropriate? If not, what specific adjustments are recommended and what

is the basis of the recommendations?

3. Compensation for shifts and extra calendar days (the latter would include College faculty as well).

4. Outline proposal for a separate ATS contract with days specified, work day specified, compensation
recommendation (hold harmless provision applies here), duties, etc. Current criteria might be applied

to establish a base salary schedule which then might be separated from overload complications.
5. Recommendations regarding rank and Professional Development System (PDS) for ATS faculty.

6. Other issues that may emerge as subcommittee deliberates.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic

version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # 111-004.02 (Page 1 of 1)

TITLE Contracts: Library Faculty
TYPE Contracts

APPROVED August 23, 2018
AGREEMENT

It was agreed that the 11.25-Month contract would be henceforth referred to as a 12-Month
contract to match IPED reporting and would consist of 197 days. The 10-Month Librarian
Contract would consist of 176 days. The 9.5-Month Contract would be henceforth referred to as
a 9-Month Contract. No change would be required in the 166 days currently identified for this
contract. BOT Policy 1V-002.02 will be amended as follows:

It shall be the policy of the Board of Trustees that all full-time College faculty members
(excluding Library faculty and any faculty on a 12-month contract which are addressed below)
appointed for the academic year shall be on 166 day contracts, wherein 150 days are for
instruction, 5 days of orientation prior to the fall semester, 8 days of final exams, 1 day for
Commencement, 1 day in the spring semester for staff development, and 1 day in the fall
semester as an "office day." The day for staff development (In-Service Day) will be held in the
spring and content should be mutually developed by faculty and administration. The "office day"
is considered a required work day in the fall semester; however, a faculty member is free to
work, grade, etc., at their choosing.

For full-time faculty on a 12-month contract, the appointment for the academic year shall be on
197-day contracts, wherein 150 are for instruction, 31 days are for program management,
assessment, and/or accreditation needs, 5 days for orientation prior to the fall semester, 8 days
for final exams, 1 day for Commencement, 1 day in the spring semester for staff development,
and 1 day in the fall semester for an office day.

For full-time Library faculty, the appointment for the academic year shall be on 176-day
contracts, wherein 169 days are for instruction, 5 days of orientation prior to fall semester, 1 day
for Commencement, and 1 day in the spring semester for staff development.

All full-time faculty are subject to recall for duty on the beginning date specified in their
contracts. Assignments covering a longer period of time shall be specified in the contract and
require approval of the College President and the Board of Trustees. Faculty are granted such
holidays as are designated by the Board of Trustees and included in the College calendar.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 111-004-03 (Page 1 of 1)

TITLE Contracts: MOACTE
TYPE Contracts
APPROVED August 15, 2013
AGREEMENT

MOACTE conference counted as contract days.

Contingent upon Perkins funding availability and last dates of attendance of ATS students each
year, ATS faculty who attend the MOACTE conference may use the number of days of
conference participation and deduct those days from their end of term spring contract days that
occur after high school students have completed their semester. MOACTE attendance days will
be forfeited in the event that high school student attendance extends into the specified spring
contract days or Perkins funding is unavailable to financially support the conference. These days
are not eligible for a “pay out” in any manner (i.e. an employee attends the conference and then
leaves College employment prior to the end of the school year). Further review of this item will
be facilitated two years following its implementation.

Approved by the Board of Trustees, on the 15" day of August, 2013. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # 111-004.04 (Page 1 of 1)

TITLE Contracts: Overload Contract/Sick Leave
TYPE Contracts

APPROVED September 13, 2012

AGREEMENT

BAT and FAT have agreed to modify faculty overload contracts so that if an illness or other
leave require that an adjunct or substitute be hired to complete a semester, the overload contract
would be terminated.

Approved by the Board of Trustees, on the 13" day of September, 2012. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-002 (Page 1 of 1)

TITLE Seniority

TYPE Working Conditions/Conditions of Employment
APPROVED July 17, 2014

AGREEMENT

It was agreed that faculty seniority will be recognized in policy as a factor considered when
assigning classes. Seniority for the purposes of classroom assignments is defined as the date of
full-time faculty hire and further clarified as faculty who are meeting their contractual
obligations per Board Procedure 1VV-001.02 “...making progress toward promotion in rank or are
meeting Level IV expectations per Board Procedure 1VV-006.02.” It was further indicated that
senior faculty will display leadership by supporting innovative and effective ideas within their
academic departments. In the event that a faculty member believes that their seniority was not
fairly considered in making a class assignment, the faculty member may request clarification
from their supervisor about the assignment.

Approved by the Board of Trustees, on the 17" day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-003 (Page 1 of 1)

TITLE Representation, Disciplinary Actions

TYPE Working Conditions/Conditions of Employment
APPROVED July 17, 2014

AGREEMENT

It was agreed that a faculty member may bring another Jefferson College faculty member
representative to a meeting in which a written warning will be issued for the personnel file. (This
also pertains to consequences within the Progressive Disciplinary Action policy that are more
serious than a written warning.) The representative faculty member will attend as an observer
and will sign an agreement indicating that the content of the meeting will remain confidential.

Approved by the Board of Trustees, on the 17" day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-004 (Page 1 of 1)

TITLE Campus Cell Phone Policy

TYPE Working Conditions/Conditions of Employment
APPROVED June 9, 2016

AGREEMENT

It was agreed that a Board Policy covering the use of cellular phones will be presented to the
Board of Trustees for approval. A copy of the proposed policy is attached.

Approved by the Board of Trustees, on the 9" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-005.01 (Page 1 of 1)

TITLE Faculty Evaluations: Student Evaluation Form
TYPE Working Conditions/Conditions of Employment
APPROVED July 13, 2017

AGREEMENT

It was agreed that the Assessment Committee would review the current student evaluation form
and convert some qualitative to quantitative measurements in an updated form, with the goal of
having the updated form in place by the Fall 2018 semester.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-005.02 (Page 1 of 1)

TITLE Faculty Evaluations: Faculty Evaluation Form
TYPE Working Conditions/Conditions of Employment
APPROVED June 9, 2016

AGREEMENT

It was agreed that, separate from the formal evaluation discussion, an Associate Dean may elect
to engage in a discussion with an individual faculty member regarding GPA. GPA will not be
used in the Faculty Performance Evaluation, and Part I11, "Summary of Statistical Information,"
shall be removed from the form.

Approved by the Board of Trustees, on the 9" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 11, 2015.



AGREEMENT # IV-005.03 (Page 1 of 1)

TITLE Faculty Evaluations: Online Observations
TYPE Working Conditions/Conditions of Employment
APPROVED July 13, 2017

AGREEMENT

It was agreed that the current observation process does not adequately address on-line courses. Further it
was agreed that a joint group of Faculty from both the Assessment Committee and the Peer Review team
will develop a process that will be applicable to on-line courses with the goal of having the revised
process in place by the Fall 2018 semester.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-005.04 (Page 1 of 1)

TITLE Faculty Evaluations: Maintaining Student Evaluations
TYPE Working Conditions/Conditions of Employment
APPROVED June 13, 1998

AGREEMENT

It was mutually agreed that faculty should keep student evaluations for at least three years.
During performance review a faculty member may be asked to produce student evaluations only
if there appears to be a pattern of complaints.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-006 (Page 1 of 1)

TITLE Faculty-Staff Handbook

TYPE Working Conditions/Conditions of Employment
APPROVED July 17, 2014

AGREEMENT

It was agreed that an updated copy of the Faculty/Staff Handbook will be available during
Orientation Week in August 2014. The Director of Human Resources will gather feedback from
employees and develop a plan for subsequent updates and distributions of the handbook.

Approved by the Board of Trustees, on the 17th day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-007 (Page 1 of 1)

TITLE Morale Improvement Measures

TYPE Working Conditions/Conditions of Employment
APPROVED June 9, 2016

AGREEMENT

It was agreed that a Jefferson College Agreement for Success will be executed to delineate the
mutual responsibilities that Administrators and Faculty have in working toward fulfillment of the
College mission and will be published as part of the Faculty/Staff Handbook (see attached).

Approved by the Board of Trustees, on the 9" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-008 (Page 1 of 1)

TITLE Title IX Process

TYPE Working Conditions/Conditions of Employment
APPROVED July 13, 2017

AGREEMENT

It was agreed that the College's Legal Counsel will draft a recommended update to our current
Title 1X Policy/Procedure by not later than September 1, 2017, and these will be sent to the
Extended Cabinet and to all constituent groups for review and comments in September, 2017
prior to submitting for Board of Trustees approval. The Behavioral Concerns and Student
Conduct Coordinator, will be the Lead Investigator for issues related to Students; the VP of
Instruction will be the Lead Investigator for Faculty issues, and the HR Director will be the Lead
Investigator for all other Staff issues. The VP of Student Services will be the Title IX
Coordinator who will ensure that all parties in a Title IX investigation are advised of their rights.
Both the VP of Student Services and the Behavioral Concerns and Student Conduct Coordinator
have undergone required training; the VP of Instruction and the Director of Human Resources
will complete their Title IX training not later than December 1, 2017.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-009 (Page 1 of 1)

TITLE Learning Management System Required for Class Syllabi and
Gradebook

TYPE Working Conditions/Conditions of Employment

APPROVED June 9, 2016

AGREEMENT

It was agreed that effective Fall 2017, Faculty will post their class syllabi and gradebook on the
Learning Management System or a third-party program of the faculty member's choosing, as
long as that third-party program has been reviewed and approved by the Online Learning
Department. Faculty may request a review and approval for any program that has not already
been approved.

Approved by the Board of Trustees, on the 9" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-010 (Page 1 of 1)

TITLE Midterm Grade Submissions

TYPE Working Conditions/Conditions of Employment
APPROVED August 23, 2018

AGREEMENT

It was agreed that Faculty will be required to submit and post in Banner Self-Service midterm
grades for all students receiving grades of "D" or "F". This change will be effective with the
2018-19 academic year.

Approved by the Board of Trustees, on the 23rd day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-011.01 (Page 1 of 1)
TITLE Distance Learning: Amend BOT Policies/Procedures for
Hybrid/ITV Courses

TYPE Working Conditions/Conditions of Employment
APPROVED June 9, 2016
AGREEMENT

It was agreed that all references to 1TV will be removed from College policies and procedures. In
addition, College policies and procedures will be amended to include a definition of a hybrid
course (see attached revision to Board Policy 1V-010).

Approved by the Board of Trustees, on the 9" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-011.02 (Page 1 of 1)

TITLE Distance Learning: Online Courses, Title 1V Standards
TYPE Working Conditions/Conditions of Employment
APPROVED August 23, 2018

AGREEMENT

It was agreed that Board Procedure 1VV-010 would be revised as per the attached in order to
ensure via observation of online courses that communications (Faculty and Students) are regular,
substantive, required by course and primarily initiated by Faculty in order to be considered a
Distance Education Course by Title IV Standards.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-011.03 (Page 1 of 1)

TITLE Distance Learning: Online Course Quality Assessment
TYPE Working Conditions/Conditions of Employment
APPROVED September 13, 2012

AGREEMENT

BAT and FAT agree to have the Assessment Committee review this as part of institutional
assessment and it will be part of the committee report.

Approved by the Board of Trustees, on the 13" day of September, 2012. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-011.04 (Page 1 of 2)

TITLE Compensation Study

TYPE Working Conditions/Conditions of Employment
APPROVED June 10, 2021

AGREEMENT

It was agreed to complete all adjustments recommended by the Compensation and Classification
Study no later than FY23, which is consistent with the original 5-year adjustment period.
Adjustments made during FY21 will leave the following remaining adjustments at the end of
FY21:

o 20 or more years of service as of July 1, 2020: Increase to a salary that requires no more than
a 2% increase to reach the proposed salary for the current grade/step

o 15-19 years of service: Increase to a salary that requires no more than a 3% increase to reach
the proposed current grade/step

o 10-14 years of service: Increase to a salary that requires no more than a 4% increase to reach
the proposed current grade/step

e 5-9years of service: Increase to a salary that requires no more than a 5% increase to reach
the proposed current grade/step

o 1-4 years of service: Increase to a salary that requires no more than a 6% increase to reach
the proposed current grade/step

o Lessthan 1 year of service: Increase to a salary that requires no more than a 7% increase to
reach the proposed current grade/step

Based on budgeted figures for FY22, we will be left with the remaining adjustments at the end of
FY22

e 20 or more years of service as of July 1, 2020: Increase to a salary that requires no more than
a 1% increase to reach the proposed salary for the current grade/step

o 15-19 years of service: Increase to a salary that requires no more than a 2% increase to reach
the proposed current grade/step

o 10-14 years of service: Increase to a salary that requires no more than a 3% increase to reach
the proposed current grade/step

e 5-9years of service: Increase to a salary that requires no more than a 4% increase to reach
the proposed current grade/step

o 1-4 years of service: Increase to a salary that requires no more than a 5% increase to reach
the proposed current grade/step

e Less than 1 year of service: Increase to a salary that requires no more than a 6% increase to
reach the proposed current grade/step

The remaining adjustments required to achieve the proposed grade/step will then be made in
FY23.



AGREEMENT # IV-011.04 (Page 2 of 2)

TITLE Compensation Study
TYPE Working Conditions/Conditions of Employment
APPROVED June 10, 2021

With regard to proposed adjustments in FY22 and FY23, in the event the Unrestricted Reserve
Balance is less than 15% of the Unrestricted Revenues, the parties will negotiate.

Approved by the Board of Trustees, on the 10" day of June, 2021. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-012 (Page 1 of 1)

TITLE Weekly Workload Expectations

TYPE Working Conditions/Conditions of Employment
APPROVED June 13, 1998

AGREEMENT

The full-time faculty at Jefferson College generally have a workweek of 35-40 hours of which 15
hours are scheduled for instruction, and 10 hours are scheduled for office hours. Given the
diversity of faculty schedules (clinicals, laboratories, rehearsals, studios, etc.) which require
additional contact hours, and the variety of institutional commitments beyond the 25 scheduled
hours, it is clearly understood by all parties that faculty work activities exceed the scheduled
hours, and that some of these additional hours are performed both on and off campus. In
addition, all parties recognize that a flexible five-day work week (5 of 7 days) expectation is
reasonable. Modification to the five-day work week for faculty with unusual regular day and
night class schedules will require written administrative approval.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-013 (Page 1 of 1)

TITLE Non-Discrimination

TYPE Working Conditions/Conditions of Employment
APPROVED July 17, 2014

AGREEMENT

It was agreed that a policy update will be made to the current Jefferson College non-
discrimination statement to include sexual orientation and genetic information.

Approved by the Board of Trustees, on the 17" day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 14, 2011.



AGREEMENT # IV-014.01 (Page 1 of 1)

TITLE Non-Teaching Responsibilities: Office Hours
TYPE Working Conditions/Conditions of Employment
APPROVED July 17, 2014

AGREEMENT

It was agreed that faculty may serve office hours online if they choose to do so. Faculty serve a
minimum of ten office hours each week; for those who opt to serve online office hours, at least
eight office hours must be served on-campus.

Approved by the Board of Trustees, on the 17" day of July, 2014. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to, expands upon, and/or supersedes the previous agreement(s)
approved by the Board of Trustees on August 15, 2013.



AGREEMENT # 1V-014.02 (Page 1 of 1)

TITLE Non-Teaching Responsibilities: Institutional Service/Committee
Service

TYPE Working Conditions/Conditions of Employment

APPROVED June 13, 1998

AGREEMENT

Faculty are expected to perform other duties on campus in addition to the 25-hour
instruction/office hour components. Each faculty member is required to serve on one committee
(institutional, ad hoc, designated subcommittee, etc.) annually. Voluntary service on additional
committees and positions of leadership (i.e., chair) may be applied toward the professional
development system. Mutual cooperation in recording of faculty members' committee
participation is agreed to.

Approved by the Board of Trustees, on the 13" day of June, 1998. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-014.03 (Page 1 of 1)

TITLE Non-Teaching Responsibilities: Orientation Week
TYPE Working Conditions/Conditions of Employment
APPROVED July 13, 2017

AGREEMENT

It was agreed that effective with the Fall 2017 semester, all faculty events required by the Vice
President of Instruction will be scheduled on Days 1 and 2 of Orientation Week. Associate Deans
and Program Directors will be free to hold meetings during that week with start times between 8
a.m. and 3 p.m. In the event of a special speaker with Day 1 presentations and sessions, the VP
of Instruction sessions may be scheduled into %2 of Day 3.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-014.04 (Page 1 of 1)

TITLE Non-Teaching Responsibilities: Spring In-Service
TYPE Working Conditions/Conditions of Employment
APPROVED August 15, 2013

AGREEMENT

Both teams have agreed to change the mandatory faculty in-service day from fall to spring
beginning Academic Year 2014-2015. The fall in-service day will become a faculty work day
with optional in-service topics.

Approved by the Board of Trustees, on the 15" day of August, 2013. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-014.05 (Page 1 of 1)

TITLE Non-Teaching Responsibilities: Student Retention and Success
TYPE Working Conditions/Conditions of Employment

APPROVED June 12, 2001

AGREEMENT

Points of Agreement:

1. The President of the College will appoint a committee to develop a "student mentoring"
program as soon as possible after completion of the 2001 Statements of Understanding. The
committee will consist of six members, three of which will come from a list of six full time
faculty submitted to the President of the College by the President of the JCNEA. All
committee votes taken shall be recorded in the minutes and four votes are necessary for
passage of any recommendation. The committee will select its own chair and vice chair at its
first meeting to be called by the Dean of Extended and Non-Traditional Learning.

2. The committee will report its student mentoring recommendations to the College President
by September 15, 2001. The recommendations shall be forwarded to Cabinet and eventually
to the Board of Trustees for any action. Once adopted the recommendations would be
scheduled to begin with the spring 2002 semester.

3. This program will be voluntary, and any additional stipends are subject to Board of Trustees
approval. This program does not take the place of any current mentoring programs now being
utilized in the "criteria for professional growth and service."”

4. Once student mentoring is in place, the President of the College will appoint a like
committee, utilizing the same make-up, to convene and establish recommendations for a
"faculty mentoring™ plan, which should be completed by May 1, 2002 for Cabinet and Board
of Trustees approval and implementation in the fall 2002 semester.

Approved by the Board of Trustees, on the 12™" day of June, 2001. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on September 20, 1999.



AGREEMENT # IV-015 (Page 1 of 1)

TITLE Advising Practices Affecting Faculty Load
TYPE Working Conditions/Conditions of Employment
APPROVED July 13, 2017

AGREEMENT

It was agreed that College Advisors, when meeting with students, will adhere to the standards set
forth by the National Academic Advising Association in their Statement of Core Values of
Academic Advising. Advisors will not advise students to take courses taught by specific faculty
members in accordance with the spirit of these standards.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-015.01 (Page 1 of 1)

TITLE Academic Advising

TYPE Working Conditions/Conditions of Employment
APPROVED June 10, 2021

AGREEMENT

BAT and FAT agreed that a work group should be developed consisting of Student Services and
Instruction to determine recommendations regarding the workload structure, the case
management processes, the goals to measure success, and the appropriate level of training
required to achieve that level of success in academic advising. The work group will convene in
August, 2021, and will strive to make recommendations by February, 2022.

The recommendations will be proposed to the Association-Employer Council process to then
determine the workload structure, the case management processes, the goals to measure success,
and the appropriate level of training required to achieve that level of success in academic
advising. The agreement will be memorialized as an MOU signed and dated by the parties and
attached to the current CBA.

At least one of the faculty members on the work group will also be a member of the Association-
Employer Council.

Approved by the Board of Trustees, on the 10" day of June, 2021. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-016 (Page 1 of 1)
TITLE Revise Faculty Contract to Allow for Professional Development
Day in January

TYPE Working Conditions/Conditions of Employment
APPROVED August 23, 2018
AGREEMENT

It was agreed that we would move the spring semester faculty in-service day from March/April
time frame to January after classes have begun. This change will be effective in January 2021 for
the 2020-21 academic year.

Approved by the Board of Trustees, on the 23" day of August 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-017 (Page 1 of 1)

TITLE Protect Faculty Privacy/Safety

TYPE Working Conditions/Conditions of Employment
APPROVED July 23, 2020

AGREEMENT

It was agreed that in order to ensure the safety of staff while maintaining accessibility to
students, faculty shall not be required to post detailed hourly schedules outside their office.
Detailed hourly schedules will be provided to the faculty supervisor. However, schedules posted
outside of faculty offices and by staff on behalf of faculty, including those posted on the
Jefferson College website, shall only include course names, phone number, school email, and
office hours

Approved by the Board of Trustees, on the 23" day of July, 2020. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # IV-018.01 (Page 1 of 1)

TITLE Communication/Timely Faculty/Student Interactions
TYPE Working Conditions/Conditions of Employment
APPROVED June 10, 2021

AGREEMENT

It was agreed that all course syllabi will contain the following statement:
I will strive to provide an initial response to all email messages within 2 business days.

Approved by the Board of Trustees, on the 10th day of June, 2021. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # IV-019 (Page 1 of 1)

TITLE Grievance Board of Trustees Procedure
TYPE Grievance Procedure

APPROVED June 10, 2021

AGREEMENT

BAT and FAT agreed that step 3 of the current Board Procedure on Grievances, “Appeal to the
Five-Member Panel” will be replaced by, “Request for Mediation.”

Approved by the Board of Trustees, on the 10th day of June, 2021. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-001.01 (Page 1 of 1)

TITLE Board of Trustees: Faculty Status Report
TYPE Governance

APPROVED September 13, 2012

AGREEMENT

At the regular meeting of the Jefferson College Board of Trustees, the President of the Faculty
Senate or their designee may make a brief report about any item of an academic nature that
pertains to the celebration of a faculty award, program success, student success or any other topic
with the specific approval of the President of the College. The report cannot contain any issues
related to personnel or any other item protected under the purview of the sunshine laws of the
State of Missouri. The report will be confined to approximately 3 to 5 minutes unless special
permission is granted by the Board. All reports will be introduced under the President’s Report
on the Board agenda.

Approved by the Board of Trustees, on the 13" day of September, 2012. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-001.02 (Page 1 of 1)

TITLE Board of Trustees: Forum
TYPE Governance

APPROVED May 15, 2008
AGREEMENT

Board of Trustee Forum: An informal social gathering of faculty and staff will be held during the
fall orientation week of each academic year.

Approved by the Board of Trustees, on the 15" day of May, 2008. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # V-001.03 (Page 1 of 1)

TITLE Board of Trustees: Communication Transparency
TYPE Governance

APPROVED August 23, 2018

AGREEMENT

Itwas agreed that any online survey sent via Jefferson College email will include a confidentiality
statement that indicates whether any information that might identify individual respondents will be
collected or tracked and what that information includes. FAT has agreed to rescind its request for
more direct communication with the Board of Trustees.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-002.01 (Page 1 of 1)

TITLE Programs: Marketing
TYPE Governance
APPROVED May 15, 2008
AGREEMENT

The administration will continue to market low enrollment programs and other programs. The
administration will improve communications with the faculty and staff about these efforts and
include them in the planning and implementation process.

Approved by the Board of Trustees, on the 15" day of May, 2008. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # V-002.02 (Page 1 of 1)

TITLE Programs: Purchasing Procedure Approvals
TYPE Governance

APPROVED July 13, 2017

AGREEMENT

It was agreed that a tiered approval level will be in place not later than July 1, 2017, to
streamline approval of General Requisitions and Orders for Payment. All such documents will be
signed by the purchaser and one additional approver for purchases </= $1,500 (Budget Manager
or above); up to two additional approvers for purchases between $1,501-$5,000 (Budget
Manager and Director/Division Chair or above); up to three additional approvers for purchases
between $5,001-$15,000 (Budget Manger, Director/Associate Dean or above); and up to four
additional approvers for purchases >$15,000 (Budget Manager, Director/Division Chair, Dean,
Vice-President/President).

In addition, it was agreed that blanket purchase orders will be limited to $3,000 per semester, per
vendor, but no individual item listed on these orders shall be greater than $1,500. The College
Procurement Policies and Procedures will be amended to reflect the change in Blanket Purchase
Order amounts and presented to the President’s Leadership Council and constituent groups in
September 2017, prior to submitting for Board of Trustees approval.

Approved by the Board of Trustees, on the 13" day of July, 2017. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
Administrative office.

Note: This agreement responds to and/or supersedes the previous agreement(s) approved by the
Board of Trustees on June 8, 2016.



AGREEMENT # V-002.03 (Page 1 of 1)

TITLE Programs: Purchasing Procedures Timing Concerns
TYPE Governance

APPROVED June 8, 2016

AGREEMENT

It was agreed that when Faculty have concerns about the timing for processing paperwork on a particular
purchase, those issues will be brought to the attention of the VP of Finance & Administration, who will
work through the appropriate VP to seek a solution for the delay and for any necessary corrective action
for the future.

In addition, the Business Office will develop a tiered approval level based on varying dollar
values for General Requisitions and Orders for Payment in an attempt to streamline the approval
process.

Approved by the Board of Trustees, on the 8" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
Administrative office.



AGREEMENT # V-002.04 (Page 1 of 1)

TITLE Programs: Purchasing Procedures Policies
TYPE Governance

APPROVED June 11, 2015

AGREEMENT

It was agreed that there would be no deviation from existing purchasing policies. If there is a
disagreement over the interpretation of a purchasing policy, the Business Office under the direction of the
Office of the VP of Finance and Administration will have final authority.

Approved by the Board of Trustees, on the 11" day of June, 2015. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
Administrative office.



AGREEMENT # V-002.04.1 (Page 1 of 2)

TITLE Programs: Purchasing Procedures Policies
TYPE Governance

APPROVED June 10, 2021

AGREEMENT

Both parties agreed to the following procedure for purchases of $15,000 or more:

The Director of Purchasing becomes involved to secure bids for these services or goods. A
faculty member, working with their direct supervisor must provide a set of detailed specifications
as to the type of products, quantity, quality, estimated cost, and delivery date required. This
information, along with a list of any known or desired vendors, must be submitted with the
General Requisition and submitted through the Director of Purchasing.

Proprietary specifications should be avoided unless the particular nature of the item is such that it
is unique for the purpose required.

Bid or proposal documents will be prepared by the Director of Purchasing in collaboration
with the faculty member or their direct supervisor.

The Director of Purchasing will notify any known vendors of the availability of
specifications and provide the bidding or proposal documents to requesting parties. A
detailed log of vendors will be reviewed by the faculty member or their direct supervisor and
any modifications to this list will be requested through the Purchasing Director. Any
requested removal of vendors from this list by any party must be accompanied by appropriate
documentation of previous issues encountered by the College with that vendor. If
appropriate, any vendors added to the list by any party must be authorized as an approved
vendor by the equipment manufacturer. The final list of vendors receiving the documents will
be maintained by the Purchasing Director for future contact.

Any revision, change or addendum to the bid or proposal specifications will be mailed to all
parties on the final bid or vendor log and the appropriate faculty member or their direct
supervisor.

All bids or proposals will be received by the date and time specified in the documents.

All bids or proposals must be in writing and sealed in an envelope.

Each bid or proposal must be plainly marked on the envelope with the Bid or Proposal
Number and include whatever other information is required in the bid or proposal documents.
The College may waive this formality and receive bids or proposals electronically during
times of pandemic or other causes where increased pre-cautionary methods are required. This
will be noted in bid or proposal documents.

All formal bids or proposals will be opened publicly at a time and location defined in the bid
or proposal documents.



AGREEMENT # V-002.04.1 (Page 2 of 2)

TITLE Programs: Purchasing Procedures Policies
TYPE Governance
APPROVED June 10, 2021

e The bids or proposals received will be examined for compliance with the specifications,
tabulated, and forwarded to the appropriate faculty member or their direct supervisor for
confirmation that the low bidder has met specifications. Faculty or their direct supervisor will
submit rationale for a recommended award to other than the low bidder for review by the
Business Office.

e The tabulated bids will be presented to the Board of Trustees with a recommendation for
award to the lowest and best bid.

Construction project bids or proposals over $15,000 must be advertised in a newspaper in the
general circulation located within the county for a minimum of two insertions in two separate
weeks. (RSMo Section 177.086).

The Board of Trustees approval is required on all purchases $15,000 or more. Initiate your
purchase request at least 8-12 weeks prior to the critical date the item is required being
mindful of any excessive lead times which might require earlier than the 8-12 weeks
initiation time period. The Board of Trustees meets on the second Thursday of each month,
ten times per year. Board approval must be finalized no later than eight days prior to the
scheduled Board meeting date in order to be placed on the agenda.

The Board of Trustees will award to the lowest bidder or lowest and best proposer that meets the
specifications.

Approved by the Board of Trustees, on the 10t™ day of June, 2021. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main Administrative office.



AGREEMENT # V-002.05 (Page 1 of 1)

TITLE Programs: Conduit to Administration (HVAC)
TYPE Governance

APPROVED June 14, 2011

AGREEMENT

The Vice President of Finance and Administration may be contacted if satisfactory resolution
of HVAC issues in the classroom cannot be resolved through normal channels.

Approved by the Board of Trustees, on the 14" day of June, 2011. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
Administrative office.



AGREEMENT # V-002.06 (Page 1 of 1)

TITLE Faculty Senate and JCNEA Meeting Scheduling Support 2018
TYPE Governance

APPROVED August 23, 2018

AGREEMENT

It was agreed that the FAT Chair and the VP of Instruction would work together to identify
specific areas where meetings were being intentionally scheduled so as to prevent faculty from
attending Faculty Senate or JCNEA meetings. Specific direction will be given to those areas
and instructions will be sent out to al Deans and Division Chairs that prohibit such actions.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main Administrative office.



AGREEMENT # V-002.07 (Page 1 of 1)

TITLE Progression Plan to Add Full-Time Faculty
TYPE Governance

APPROVED June 8, 2016

AGREEMENT

It was agreed that this item will depend upon budget conditions and overall College enrollment
as well as specific program enrollment and expected trends. It was further noted that current
plans for replacing retiring faculty, pending Board approval of our FY17 Budget, are that
four of the positions will be replaced with tenure-track faculty and are currently posted,
one of the positions will be replaced in a year after curriculum revision, and one position is
on hold for an indefinite period.

Approved by the Board of Trustees, on the 8" day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
Administrative office.



AGREEMENT # V-003.01 (Page 1 of 1)

TITLE Representation: Search Committee Selection
TYPE Governance

APPROVED June 11, 2015

AGREEMENT

Itwas agreed that due diligence would be used to document the names of people who were
asked to be on Faculty Search Committees. Tasha Welsh has agreed to use best efforts to
review the list of Search Committee members for equitable representation. In addition, she will
review the possibility of using the new People Admin software to provide this documentation.

Approved by the Board of Trustees, on the 11" day of June, 2015. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # V-003.02 (Page 1 of 1)

TITLE Representation: Task Force/Committee Member Selection
TYPE Governance

APPROVED September 12, 2019

AGREEMENT

It was agreed that when atask force is charged with making recommendations that may, in
the opinion of the Administration, significantly impact faculty, Administration must try to
secure representation of the faculty directly affected by the change.

Approved by the Board of Trustees, on the 12'" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-003.03 (Page 1 of 1)

TITLE Representation: Faculty Input on Program Decisions
TYPE Governance

APPROVED September 12, 2019

AGREEMENT

It was agreed that an inclusive process will be developed for requesting faculty input on
proposed program changes and that Administration will endeavor to provide feedback to the
faculty on those changes. It was also agreed that a standing agenda item will be added to all
division meeting agendas to discuss academic program changes to the extent that the changes can
be openly discussed.

Approved by the Board of Trustees, on the 12™" day of September, 2019. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-003.04 (Page 1 of 1)

TITLE Representation: Faculty Discretion in Placement/Certification
TYPE Governance

APPROVED June 11, 2015

AGREEMENT

Itwas agreed that the Dean of Career and Technical Education would meet with each
individual ATS program to develop guidelines for student placement and certification to
include faculty involvement. The goal would be to complete the development of these
guidelines in time for use in the 2015-2016 Academic Year.

Approved by the Board of Trustees, on the 11" day of June, 2015. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.



AGREEMENT # V-003.05 (Page 1 of 1)

TITLE Representation: Health Care Benefits, HIRC Meeting Minutes
TYPE Governance

APPROVED August 23, 2018

AGREEMENT

Itwas agreed that the HR Director will send a copy of all minutes from the Health
Insurance Review Committee (HIRC) meeting to the JCNEA President and FAT
Chairperson for information. The purpose is for the HR Director to keep JCNEA current
on any discussions or plans for changes in employee health insurance. If minutes cannot be
sent within one week of a meeting, then an update should be sent via email.

Approved by the Board of Trustees, on the 23" day of August 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-003.06 (Page 1 of 1)

TITLE Representation: Health Insurance Review Committee Members
TYPE Governance

APPROVED July 13, 2017

AGREEMENT

It was agreed that during a year in which employee medical insurance will be put out for bid,
the Health Insurance Review Committee will review recommended benefit changes prior to the
start of the Request for Proposal process in addition to reviewing the actual bids. Further, the
HR Director will consult with FAT and request two FAT members to represent the Faculty on
the Health Services Review Committee. In the absence of any FAT members agreeing to serve
on the committee, the HR Director will select two other Faculty representatives.

Approved by the Board of Trustees, on the 13th day of July, 2018. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.

Note: This agreement responds to, expands upon, and/or supersedes the previous agreement(s)
approved by the Board of Trustees on June 14, 2011.



AGREEMENT # V-004.01 (Page 1 of 1)

TITLE Assessment: Institutional Assessment
TYPE Governance

APPROVED April 16, 2009

AGREEMENT

The College will, through Institutional Research, construct an annual institution-wide survey
to enhance assessment of the College. The assessment will be patterned after the PACE but
will include additional open-ended questions submitted by the faculty (suggested questions
are attached) and approved by the President for inclusion in the assessment. The assessment
will be available to all faculty, staff and administrators for response. The results will be
tabulated by the Institutional Research department. The time of the assessment will be prior
to the close of spring semester classes.

Approved by the Board of Trustees, on the 16th day of, April 2009. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # V-004.02 (Page 1 of 1)

TITLE Assessment: Administrator Feedback (Modern Think Survey)
TYPE Governance

APPROVED June 11, 2015

AGREEMENT

It was agreed that the Modern Think Survey would be amended to add up to five customized
questions related to Administrator Feedback. The questions will be mutually agreed upon by
faculty and administrators. The Director of Human Resources will submit sample questions to
FAT for their review in developing these questions. In addition, the Human Resources
Director will review the possibility of adding a comment box without incurring additional
cost. The process will be completed by not later than October 31st, 2015.

Approved by the Board of Trustees, on the 11th day of June, 2015. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.

Note: This agreement responds to, expands upon, and/or supersedes the previous agreement(s)
approved by the Board of Trustees on August 15, 2013.



AGREEMENT # V-005 (Page 1 of 1)

TITLE Approval of Changes to Faculty Compensation
TYPE Governance

APPROVED August 23, 2018

AGREEMENT

Any decisions or changes regarding faculty compensation must be approved by BAT-FAT.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # VI-001 (Page 1 of 1)

TITLE Faculty Senate and JCNEA Meeting Scheduling Support
TYPE Miscellaneous

APPROVED August 23, 2018

AGREEMENT

It was agreed that the FAT Chair and the VP Of Instruction would work together to identify
specific areas where meetings were being intentionally scheduled so as to prevent faculty
from attending Faculty Senate or JCNEA meetings. Specific direction will be given to those
areas and instructions will be sent out to all Deans and Division Chairs that prohibit any such
actions.

Approved by the Board of Trustees, on the 23" day of August, 2018. Please note that this
electronic version of the Statement of Understandings does not contain the signatures of
approval. The official paper copies of the approval and signature pages are maintained in the
College’s main administrative office.



AGREEMENT # VI1-002 (Page 1 of 1)

TITLE Progression Plan to Add Full-time Faculty
TYPE Miscellaneous

APPROVED June 8, 2016

AGREEMENT

With regard to future faculty replacement plans, it was agreed that this will depend upon
budget conditions and overall college enrollment as well as specific program enrollment and
expected trends. It was further noted that current plans for replacing retiring faculty,
pending Board approval of our FY17 Budget, are that four of the positions will be replaced
with tenure-track faculty and are currently posted, one of the positions will be replaced in a
year after curriculum revision, and one position is on hold for an indefinite period.

Approved by the Board of Trustees, on the 8th day of June, 2016. Please note that this electronic
version of the Statement of Understandings does not contain the signatures of approval. The
official paper copies of the approval and signature pages are maintained in the College’s main
administrative office.
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Statement of Understanding

It is the mutual belief of the Trustees, the Administration and the Association that good faith
discussion is a sound means to express a joint desire to continue to provide quaiity education, to
maintain high standards of acacemic excellence, and to insure accountability, while giving legitimate .
expression and effect to proper concerns of the faculty.

It shall be the policy of the 3oard of Trustess that the Jefferson College Nezdcral Education
Association (hereinafter refered to as the Association) be recognized as the bargaining
representative for full-time facuity on matters of salaries, terms, and conditions of employment to
the extent permitted by Misscuri statutes.

Further, the Board of Trustess cirects that the President of the College or his/her designes shall cause
to be developed a process, in consultation with members of the Association, Administration and
Trustess, that shall result in a Stztement of Understandings in a style format consis:2nt with current
Board policies and procedures.

Composition of Teams

The Board of Trustess/Adminiszration team (hereinafter referred to as the Board team) shall be
chosen by the Board of Trustess and shall be comprised of four (4) voting members, two (2) of
which may be trustees, and ore (1) non-voting advisor of their choice. The Board shall appoint the
chair of its negotiations team.

The Association team shall be chosen by the recognized representative (president or designee) and
shall be comprised of four (4) full-time faculty voting members, and one (1) non-votng Association
advisor. The president of the fzculty association shall appoint the members of the negotiations team
and its chair.

The Board negotiations team and the Association negotiations team shall mutually agree on calling
meetings, times of those meetings, and places for such meetings.

Recognition of Representative

Since it is the desire of the Board of Trustees to maintain channels of communication with members
of the full-time faculty, the Board of Trustees recognizes the Association for the purpose of being
the bargaining representative for the full-time faculty in negotiations. The Association shall certify
its continued majority status by October 1 of each year either by membership or election to the Board
of Trustees.

The practice of conducting these discussions with the bargaining representative does not preclude
the right of faculty members to be heard during regular sessions of the Board of Trustees.
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Addendum I: 1998 Agreement, Page 2

In order to change the bargaining representative for the full-time faculty, any zoup of full-time
teaching faculty may present to the Board of Trustees or their designees durizg the month of
September, petitions representng at least 30% of the defined unit requesting that 2z slection be held
by the college to determine the bargaining representative.

The college shall then adverdse and conduct an unbiased election which shall ze held prior to
October 15. The ballot shall redect the following as choices: the current bargainizg representative,
the group to be named by the etitioners, and none or neither. The ballot choice which recsives the
majority will be recognized as the bargaining regresentative of the full-time facuizy.

Scope of Negotiations

The recognized representative “or the full-time faculty will mest with the appoin:2< 3oard team to
negotiate and arrive at agresment on matters concerning the salaries, fringe bezefts, terms and
.conditions of employment.

Pre-negotiations Meeting

Prior to December 1 of each yzar, a meeting shail be held to exchange issues/prozcsals (limited to
10) for negotiations for the current year. Clarification and questions will be par: of this mesting.
The schedule for beginning actual negotiations will be set so that the first meetizg will take place
as soon as possible after the 2ad semester begins and not later than February 1. Mszting site, date
and time for this and all other mestings must be mutually agreed to by both teams. Cther guidelines
and ground rules will be discussed and mutually agreed to at this preliminary mesztng. It shall be
agreed that both parties have the right to have closed mestings with their cornsttuencies in
preparation for negotiations. Documents and materials exchanged at pre-negotiaticzs meetings shall
be rendered as non-confidential, subject to any limitations of federal or state laws, z=c shall be made
available in the office of the Secretary of the Beard.

Negotiations Sessions

At the first actual negotiations session which will be scheduled at the pre-negotiatiors meeting, other
sessions shall be scheduled as nesded for resolution of issues with no less than one (1) meeting each
month. These meetings shall ce open to the constituencies of both teams and their consultants.

Tentative Agreement

It is intended that a Statement of Understandings (and in subsequent years; the revisions) tentatively
agreed to by both teams shall be finalized as soon as possible with an approximate target date of
April 15 of each year. Both parties recognize that a comprehensive Statement of Understandings
agreeable to both parties cannot be completed by April 15, 1997; however, good fzith efforts shall
be undertaken to have ratified such a comprehensive Statement of Understandings by April 15, 1998
to become effective upon adoption by the Board of Trustees for the 1998-99 contract year.
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-~

Ratification

The tentatively-agreed Statement of Understandings (and in subsequent years, the revisions) shall
be presented first to the faculty for ratification. Opportunities shall be afforded all consduent groups
to review the final draft of the Statement of Understandings and to submit writtez comments to the
Board through the President of the College. The President of the College shall forvard these written
comments to the members of the Board and the Association negotiations team chzirs. The chair of
the Board team is responsible for conveying the final draft of the Statement of Uncarstandings to the
President of the College with the signature of both team chairs bearing the date of such signatures.
The draft of the Statement of Understandings and the written comments will thez 5e forwarded to
the Board of Trustees for consideration.

The President of the College shall, as chief executive officer, review the draft of the Statement of
Understandings during the same time frame as the constituent groups anc make advisory
recommendations on its provisions to the Board of Trustees no later than the first re2ding of the draft
Statement of Understandings during a mesting of the Board of Trustees.

Upon adoption of the Statement of Understandings, as ratified by the full-time factizy and the Board
of Trustees, each policy and procedure shall be deemed as continuing or replacizg existing Board
policies and procedures pertaining to full-time faculty. Copies of the ratified policizs and procedures
pertaining to full-time faculty shall be made available to all interested parties in e Office of the
Secretary of the Board and shall be titled “Statement of Understandings betwesn the Board of
Trustees of the Junior College District of Jefferson County and the Association (NZA).”

Impasse Procedure

If the Statement of Understandings revisions cannot be tentatively agreed to by both teams by May
1, an impasse may be declared by either team by presenting the declaration to the other team in
writing, or the teams may jointly agree to seek mediation assistance from the Federal Mediation and
Conciliation Service. A declaration of impasse must set forth the issues on which the teams cannot
agree. If impasse is declared, then each team shall pick one outside representzive. These two
representatives shall mutually agree on a third representative who will chair the impasse team. This
impasse team shall conduct mestings and hearings to investigate and render propesed resolutions
concerning the matters at impasse. The proposed resolutions shall be presented by the impasse team
in an open meeting with the Board of Trustess to be used for decision-making. The impasse
procedure should be completed within 45 days of the declaration of impasse.

- Any and all costs of this procedure will be shared equally betwesn the Association and the Board.
An impasse may be declared at an earlier date by mutual written agresment between the Association
and the Board team.

The Association shall maintain the right to forego the impasse procedure in exchange for the
opportunity to present the unresolved contract issues directly to the Board of Trustess at a regularly
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scheduled Board meeting.
On-going Negotiations

If there is a question about an item that has been negotiated and agresd to by toth parties, the
resolution of the question of interpretation will occur in meetings held by mutual acresment between -
the Board and Association teams. To facilitate this process, items for interpretztion clarification
shall be identified within sixty (60) days of Statement of Understandings rzdfication. Once
identified, murually agreed upcn meetings shall be called within thirty (30) days i seek resolution.
In the event that both partiss cannot agree on the interpretation of a negcdated item, the
interpretation of the Board of Trustess shall prevail.

Association Constitution and By-Laws

The president of the Faculty Association (NEA) shall make available to the Presicent of the College
and the Board of Trustees copies of its constitution and by-laws.

Ground Rules for the Meet-and-Confer Process at Jefferson College

Qverriding Principles
1. Consistent with the language adopted by the Board of Trustees pursuart o the recognition

of the Faculty Associaticn, both parties agree to establish teams charged 0 engage in good
faith dialogue and negotuations for the express purpose of developing a Statement of
Understandings on all policy and procedure matters pertaining to the fuil-gme faculty.

[S]

Each respective team shall by the party it represents be empowered to ézvelop proposals,
counter-proposals, and 1o reach tentative agreements which ultimately shall be presented to
the Faculty Associaion (NEA membership) and to the full-time faculty at-large for
ratification, and then forwarded to the Board of Trustees for its consideraton and ratification.
Upon final ratification, signatures from both teams shall sign and dars the agreement.
Original signed and dated documents shall be made available to both parZes.

3 Reasonable requests for information/data from one team shall be honored by the other to the
extent possible. In the event that difficulties may arise in producing requested information,
the team chair shall communicate to the requesting team chair the specific nature of the
problem as well as a proposed remedy. All requests for information shall be forwarded
through team chairs.

4. New or modified Board policies and procedures must be in Board of Trustees
policy/procedure style format as per policy. Negotiated items must be so identified in Board
of Trustees Policy and Procedure Manuals. All negotiated items shall remain in effect until
they are re-submitted to the meet-and-confer process for modification.
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The parties shall mest at reasonable and mutually agreed upon times (for stzrting and ending)
and locations with preliminary agenda agreed to by both team chairs. The preliminary
agenda and proposed 2ading times may be amended by mutual agreement.

Sessions shall be taped, initialed and dated by both team chairs or their designees, and
archived with the Secretary of the Board.

Tentative agreements shall be reduced to writing, produced in duplicate, and signed and
dated by both team chairs prior to session adjournment. These agresments should also
include the proposed zgenda for the next scheduled session. It is further recommended that
areas of disagreement 5e identified, where additional information is needed and the potential
source(s) of said information. To facilitate each team’s need to keep their constituents
informed, the team caprains shall sign the “cleaned-up draft”to avoid miscommunication;
however, these drafts shall not be made widely available for public circulaton until formally
approved at the next zegotiating session.

Off-the-record sessions: either team chair may request an off-the-record session limited to
team members and any consultant relevant to the topic(s) to be discussed which must be
unanimously agreed to by the team members present. No recordings or notes shall be taken
during such a session.

Caucus: either team chair may request a team caucus at any time during a session. The
request shall include an estimated time limit as a courtesy to the other tezam.

Executive sessions: either team chair may request an executive session which must be
unanimously agreed to by all team members present. No recording or notes shall be taken
during such a session. RSMO 610.021.9 Preparation, including any discussions or work
product, on behalf of a public governmental body or its representatives for negotiations with
employee groups. (Verified by college attorney.) ’

Role of consultants or experts: either party may access -expertise for advice or for
presentatior/analysis of data/information. The party utilizing the consultant shall bear any

and all expenses incurred. Consistent with the principle of good faith, it is understood that
the proposed agenda will clearly state the appearance of a consultant/expert.

Recommended Methodologv: negotiate each item and attach estimated fiscal notes where
appropriate. As budget numbers become more certain, each item’s fiscal impact may need
to be revisited and/or priorities may need to be revisited. Agreements on single items shall
be regarded as tentative pending full agreement and ratification of all items.
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9. Statement of Understandings: the team chairs shall propose a recommenced format for the
Statement of Understandings which shall include at a minimum the following:
style
content
existing policies, procedures and practices (?)
new negotiated items
spaces for appropriate signatures and dates
evidence of legal review
disclaimer (in the event of discrepancy between the Statement of Urcerstandings and

Board Pslicv or Procedure Manuals, the latter shall obtain)
Goal is to produce language precise and concise enough to be gmevance-proof in
terms of interpretation of intent and meaning (as opposed ¢ application).

10. Target date to conclude mest-and-confer process. To encourage timely zegotiations, it is

recommended that a target date be established for completing negotiations. Recommended
target date is April 20, 1998. This will permit ratification processes to be initiated prior to
the regularly scheduled May meeting of the Board of Trustess (and for first readings of any
potendal new or modiZed policies and procedures).

11.  Impasse: in the event the parties are unable to reach agresment on the items under discussion,
either party may declars an impasse and the Board procedure regarding impasse shall be
initiated.]

Contract for Full-Time Faculty

All full-time college faculty members appointed for the academic year shall be on 166 day contracts,
wherein 150 days are for instruction, 5 days of orientation prior to the fall semester, 8 days of final
exams, 1 day for commencement, and 2 days for staff development (no more than cze per semester)
and content should be mutually developed by faculty and administration. For full-ime faculty in
the Area Vocational School, the appointment for the academic year shall be on 181 day contracts,
wherein 175 days are for instucdon, 5 days of orientation prior to the fall semester, and 1 day for
commencement. '

‘Weekly Work Load for Full-time Faculty

The full-time faculty at Jefferson College generally have a work week of 35-40 hours of which 15
hours are scheduled for instruction, and 10 hours are scheduled for office hours. Given the diversity
of faculty schedules (clinicals, laboratories, rehearsals, studios, etc.) which require additional contact
hours, and the variety of institutional commitments beyond the 25 scheduled hours, it is clearly
understood by all parties that faculty work activities exceed the scheduled hours, and that some of
these additional hours are performed both on and off campus. In addition, all parties recognize that
a flexible five day work week (5 of 7 days) expectation is reasonable. Modification to the five-day
work week for faculty with unusual regular day and night class schedules will require written
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administrative approval.’
Committee Participation Expectation for Full-Time Faculty

Faculty are expected to perform other duties on campus in additon to the 25-hour instruction/office .
hour components. Each faculty member is required to serve on one committes (insdmtional, ad hoc, '
designated subcommittes, etc.) annually. Voluntary service on additional commizees and position
of leadership (i.e., chair) may be applied toward the professional development system. Mutual
cooperation in recording of fzculty members’ committes participation is agreed to.

Summer Session Pay Schedule
Effective June 1998, the summer session pay schedule for fuil-time faculty is as Zollows:
$589.00 percredithour LEVELI
622.00 percredithour LEVELII
659.00 per credithour LEVEL IO
723.00 per credithour LEVELIV

All summer compensation will be at the surnmer hour rate effective for the 1998 summer session.

Al A i ] Al EVIP 28! 1
Vv NA . AN N, Vi N PA D

Adjunct Assignments

Adjunct teaching assignments shall not exceed six (6) hours per semester. Adjunct faculty
assignments for the school year ars as follows:

$ 485.00 per credit hour First Term Adjunct Faculty
540.00 per credit hour Returning Adjunct Faculty

Extra Employment (Overload)

Full-time faculty members have the right to decline an overload assignment. Extra opportunity
employment assignments for full-time facuity members effective with the fall 1998 semester are as
follows:

$540.00 per credit hour LEVEL I
560.00 per credit hour LEVEL I
590.00 per credit hour LEVEL III
640.00 per credit hour LEVELIV
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Area Vocational School Assignments

Effective with the fall 1998 semester for full-time faculty with extra employment assignments in the
Area Vocational School progzm, overload per one-half day session shall be 1.5 credit hours; for full

day sessions, 3 credit hours.
Interactive Television Assignments

A faculty member who develccs a 3 hour credit course to be offered via interactive television shall
be compensated for 3 hours at the overload rate or receive 3 hours of release time.

A faculty member who offers 2 3 credit hour course via interactive television shall receive 4 hours
credit for load purposes, with the extra 1 hour at the overload rate.

A faculty member who develops and maintains a dynamic web page to accompany the interactive
television course shall be compensated for one hour at the overload rate.

The same class size enrollment limitations that pertain to non-electronic delivery shall apply to
courses offered via interactive television.

New courses developed and offered for interactive television delivery shall foilow all existing
College policies and procedures for approval.

Full-Time Faculty Salary Schedule

At the May, 1998, meeting of the Board of Trustees, approval was granted for an 8% increase in
salary for all full-time faculty members, returning and new, for the 1998-99 academic year.

LEVEL I (Instructor)
Range: $28,608 - $34,258 / 336,313* / $38,368**
Increments: 3%

LEVEL II (4ssistant Professor)
Range: $31,197 - $37,749 / $40,014* / $342,280**
Increments: 3%

LEVEL II (4ssociate Professor)
Range: $33,713- 41,800 / $44,308 / 346,816**
Increments: 3%

LEVEL IV (Professor)

Range: $37,919"- $56,675/360,075%/363,476**
Increments: 3%
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Any faculty member receiving 2n earned doctorate shall be advanced one full step (3%) on the salary
schedule for the next contract period.

*The maximum scheduled salary shall be extended by two increments(*) for persons holding the
specialist certificate in their field of assignment and by four increments(**) for those holding the
doctorate in their field of assignment.

The academic requirement for zppointment and/or promotion to any level of the salary schedule shall
be the master's degree or equivalent preparation in a specialized field.

For specified teaching assignments not requiring the master’s degree, appointmezt, advancement,
and/or promotion shall be based on the same criteria and procedures developed for instructors with
the master's degree or its equivalent, except that initial appointment shall be $500 less than the base.

Interim Committee for 1999-2000 Faculty Salary Schedule

The Board/Administration Team (BAT) and the Faculty Association Team (FAT) agree to the
creation of an interim commites that will follow the working paper guidelines and cormplete its work
by November 16, 1998.

Compensation Issues Working Paper

L: We agree on the goal that the levels of compensation for Jefferson College faculty should
be based upon compensation data for faculty of public community colleges within the St.
Louis SMSA. :

1~

We agree that a new salary schedule for the faculty, along with approprizte policies and
procedures, is warranted.

3. We agres that there is insufficient time to develop and implement a new system for FY 1998-
99.

4, We agree that the development of a new system will be a mutual effort of BAT and FAT
representatives. We further agree that this effort should be the work a subcommittee of BAT
and FAT representatives (three each) and that the work of this subcommittee should
commence as soon as practical and that a recommended system be completed not later than
November 16, 1998.

5: We agree that the new system will be developed in consideration of the following:
a A goal of 2 new system would be a structured salary schedule similar in concept to
the existing classified/certified salary schedule which would include sufficient
flexibility to provide for differing credentials, work experience, and market
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conditions in initial placement.

b. A goal of a new salary schedule will be that the top of the salary schedule will be
approximately twice that of the bottorn.

c. A goal of a new system will be that entry level faculty would be abie to reach the top
of the salary schedule in 20-25 years if they pursue the professicnal development

system aggressively.

d. A goal of a new system would be to correct inequities that may exist based on time
in grade differendal.

e. A goal of a new system would provide an additional monetary reward for employed
faculty who obtain an earned doctorate.

£ Placement on a new salary schedule will not result in the reduction of the salary of
any faculty member.

We agree that no adjustment will be made in the adjunct faculty rate for FY 1998-99.

We agree with the BAT goal for summer session compensation. This will te effective this
summer.

We agree with the BAT goal for overload compensation. This will be effective for the fall
semester 1998. :

We agres on a goal to increase AVS faculty compensation for the extra work days.
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ST. LOUIS STANDARD METROPOLITAN STATISTICAL AREA

The St.Louis Region

CoMMUNITY COLLEGES
Belleville Area College St. Louis Community College
East Central College St. Louis Community College at Flo Valley
Jefferson College St. Louis Community College at Forest Park
Lewis & Clark Community College St. Louis Commumity College at Meramec -
St. Charles Community College State Community College
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Interim Committee for Area Vocational School Compensation, Rank, Promodon and other
Issues for 1999-2000

The Board/Administrative Team (BAT) and the Faculty Association Team (FAT) have agreed in
principle to 181 contract days which is subject to change pending the recommendations of the .

Interim Committes.

The interim committes shall address the charges contained in the BAT: AVS Compensation and
Contract and complete its work by November 19, 1998.

BAT: AVS Compensation and Contract

If the rate for overload comrensation increases, AVS faculty (high school anc cual enrollment
college) will experience increases.

BAT is increasingly concerned that the complexity of AVS compensation merits special attention.
Further, it seems that a separara contract for AVS may be needed to assure equity. Consequently,
BAT proposes that a smaller committee, with representatives of BAT and FAT or their designess,
work directly with Dean Thoendel and Joe White to bring forward a proposal fcr both teams to
discuss and evaluate.

The charge to this subcommittes would be to address at least the following issues:

I Similarities/differences of work week expectation of AVS and College faculty, i.e.,
differentials in duties, intensity of work, hours committed to instructior, other required
hours, extra days, challenges of dealing with at-risk students, etc.

(8]

Are current overload awards appropriate? If not, what specific adjustments are
recommended and what is the basis of the recommendations?

3. Compensation for shifts and extra calendar days (the latter would include Collegé faculty as
well). ’

4. OQutline proposal for a separate AVS contract with days specified, work day specified,
compensation recommendation (hold harmless provision applies here), duties, etc. Current
criteria might be applied to establish a base salary schedule which then might be separated
from overload complications.

5. Recommendations regarding rank and PDS for AVS faculty.

6. Other issues that may emerge as subcommittee deliberates.

BAT desires to address the AVS situation as 2 part of the overall contract and compensation
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recommendations this year. As the committes proce=ds with its work, if it is datermined that the
change cannot be complete< this year, the compensation for AVS faculty will increase due to the
change in overioad per half cay session from 1 to 1.5 credit hours, and for full dzy sessions fom 2
to 3 credit hours at the new overioad rates tiersd by academic rank (se= page 7).

Advancement on Full-Time Faculty Salary Schedule and Promotion in Aczdemic Rank

Advancement within each level shall be indepeadent of promoetion from level i level.

i Increments

If a faculty memter's performance is satisfactory in all areas of kisher assignment,
increments within ezca level shall be automatic.

b. Promotions in Acadsmic Rank

Promotions ‘from levei to level shall not be automatic but shall be mac= in recognition of
outstanding service. Cxireria and procedures for recognition of outstandirg service have been
developed by the faculty and staff. (See the Jefferson College Professiznal Development
System, Revised as zcproved by the Board of Trustess, June 6, 1990.)

The 1990 Professional Development System shall remain in effect for all fill-time Zcuity hired prior
to July 1, 1998, i.e., all current faculty shall be “grandfathered” subject to the cencidons stipulated
in the Transidon System.

Transition System (Expires July 1, 2002)

L. Level IV teachers will not be directly involved.

2 Leve! IIT teachers will progress to Level IV under the 1990 system.

3. Level II teachers with one full year in that level and/or tenure will progress to Level III under
the 1990 system and then will progress under the transition system. (Tze tansition system
includes all parts of the new system except the graduate credit hour requizement will be six

hours per promotion.)

4. Level I teachers and Level II teachers without one full year in that level or teaure will pursue
promotion under the new system.

Effective July 1, 1998, all new full-time faculty shall pursue promotion under the 1998 system which
follows. ) '

~
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Faculty Professional Development and Service System (Purpose and Method)

Professional development and service is the evolutionary growth of a faculty member toward greater
proficiency in his/her field, his/her profession, and his/her job. This development will benefit the
student, the College, and the individual.

The purposes of the Jefferson College Professional Development and Service System are to
encourage professional growth, to encourage outstanding service to students, and to recognize the
accomplishments and contributions of faculty members.

Activites considered to be par: of professional development and service should be many and varied,
allowing for individual choice and departmental need. Activities deemed academic should be
emphasized. All should be compatible with what is expected for tenure. To be tenured, faculty
member must have demonstrared satisfactory progress toward completion of an approved plan for
promotion in rank.

The system for recognizing the professional development and service of the individual must be
easily administered, equitable, and rewarding, both professionally and monetarily. The PDS system
will combine professional growth and service, graduate credit, related work experience, and time in
grade as the criteria for movement on the salary schedule and rank designation.

Satisfactory faculty evaluations and fulfillment of promotion criteria, in additon to a letter of
application, can be used as supporting evidence for the granting of tenure.

This system applies only to full-time instructional faculty whose major assigmment is in the
classroom.

Development and Service System

This professional development and service system will enable the faculty member to achieve
professional progress through continuing coordination with his/her Division Chair. When combined
with the teacher’s annual review of job performance and the required number of graduate hours, it
will lead to monetary advancement.

Each level of the system will be accompanied by monetary advancement and will be designated by
the title below:

Levell - Imstructor
Level I - Assistant Professor
Level Il - Associate Professor

Level[V - Professor
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Growth Plan

Near the end of the academic year, but no later than April 15, the faculty member will meet with
his/her Division Chair to develop a professional growth plan for the coming year. They will
consider the growth needs of the teacher and the department. Emphasis will be placed on the nesds
of both. Specific activities to be undertaken during the ensuing year will be described in writing
along with general goals allowing for modification of the plan.

Activities undertaken will fall within four broad areas encompassing numerous gossible activities
deemed worthwhile. (See "Criteria")

Upon mutual agreement betwesn the Chair and the teacher, both will sign the written agreement.
It will then pass to the appropriate Dean and subsequently to the Vice President of Academic Affairs
for approval. If the plan is oot acceptable to either, the teacher must be so informed within ten
working days. If this does not occur, the plan is accepted.

If either Dean or Vice President chooses to disapprove the plan, it will be done in writing and
will include the specific reasons for the action. The teacher will then meet with hisher Chair to make
advised revisions after which the process will be repeated.

If disagreement stll exists after that repetition, the teacher may appeal the decision of the Chair, Dean,
or Vice President of Academic Affairs through the Grievance Procedure.

Evaluation

At the end of the academic vear, but before the next planning session, the teacher will prepare, in
writing, a description of the acdvities that were accomplished and their results, a list of those activities
not accomplished with an expienation, and a description of unanticipated activities that fall within the
criteria and their result. The teacher and the Chair will meet to assess the accomplishments and evaluate
the teacher’s annual review of job performance. (Proposed instruments for the formative and summative
evaluation of faculty performance are at the end of this section.)

The results of these evaluations will be forwarded to the appropriate Dean and subsequently the Vice
President of Academic Affairs. If written notification is not presented to the teacher in ten working
days, the evaluation is valid and he/she is credited with a year's progress toward promotion. If he/she
is notified of not being credited, the teacher may appeal the decision of the Chair, Dean, or Vice
President of Academic Affairs through the Grievance Procedure.

Promotion

When the faculty member has been credited with four years of "progress toward promotion" and met
the educational requirements for the next level, he/she is eligible for promotion. The faculty member
will file an application for promotion with his/her Division Chair by February 1 and attach to it a report
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of his/her professional development and service covering the pericd since his/her last promotion and
including an estimate for the rest of that year. Emphasis should be on quality and result, not on time
spent or number of activities. Included will be explanation showing that the proper division of activities
has been followed and credit for the proper number of graduate hours has besn received. (Ses
"Criteria") Since these activities have been certified annually, nothing else is nesded. :

The Chair is responsible for insuring that the application is processed through the system and presented
to the Board of Trustees for action. In the event that the application for promotion is denied, the facuity
member may use the Grievance Procedure.

To be tenured, the faculty member must have demonstrated satisfactory progress toward completion
of an approved plan for promotion in rank.

Advanced Degree

Any faculty member receiving an earned doctorate will be advanced one full step on the salary échedule
for the next contract year. This will establish his/her new base.
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-

FACULTY EMPLOYMENT EXPECTATIONS AND PROMOTION

=

P ‘SE CONTRACTUAL
JCGATION

Mest and document all
certificadon requirements

Suczcsssiully complete yearly
teaching assignment

Meet classes at and for the time
scheduled

Schecuie 3 minimum of 10 hrs/
week in office:

creparation

academic advising

student consultadon

class compledon, etc.
Comrzit Zme and be available for:

collegial consultation

outcomes assessment

insdtutional planning

insdrutonally sanctioned
mestings, etc.

Compiez= all other duties and
responsibilides as listed in job
descripdon

Successiuily complete all base
contracm:zl obligations

Demonszate level of teaching
performarce that documents
increasing value to the College
through amnual performance
review

MINIMUM QUALIFICATIONS FOR PROMOTION AND ACADEMIC RANK

Promotion in level and rank is a product of outstanding servics to te College and the community
it serves, additional study, additional work-related experience, and cantinued professional
develcpment and service including but not limited to participation in well-defined professional
organizadons, such as MCCA, MV A, NISOD, MENC, SME, NEA, sxc., completon of clearly
definec programs of self-directed study, development of new coursss or new instructional
materi2is, and community service. While time in grade serves as a component of the promotion
process, promotion is not arained solely through acquisition of adcitonal degrees, graduate level
credit. or tme in grade. Promotion is granted following application and upon recommendation
by the zzpropriate Division Caair, the adminiszation, and the Collz= President, and the
approvai of the Board of Trustees. Documentation of professional mowth and outstanding
service will exist in the annual performance review, and each facuisy member will be required to
summazrize his/her acdvides for the promotional review period and =zke the summary available
upon 2zglication for promodon.

INSTRUCTOR (Level 1)
Master's degres in primary discipline or
Master's degree with at least thirty graduate hours in primary disciziize and related fields, or

For Vecatonal/Technical Career Fields

1. Baczelor's degree with major in career field and two years' fuil-Zze college teaching
ce and one year of related full-dme work experience, cr

ior's degree with major in carser field and four years' fuil-Zme related work
cerience, and

Swi= vocational educaton teaching certificate.

(")

ASSISTANT PROFESSOR (Level 2)
Thirty-six graduate semester hours in the primary discipline and reizrzd flelds, including a
Mastec’s degree and four years' full-time college teaching experiencs with successful professional
growt and service, or \
Thirty-six graduate semester hours in the primary discipline and reizzed fields, including a
Master’s degree and six years' full-time related work experience,* cr
An earzed doctorate or other recognized terminal degree such as the MFA in the subject field and
two years' full-time college teaching experiencs with successful profassional growth and service,
or

For Vocatonal/Technical Career Fields:

1. Backelor's degree with major in career field and two years' relat=d full-time work
excerience* and nine approved graduate semester hours in the subject field and four years'
full-dme college teaching experience with successful professionzl growth and service, or

2. Backelor's degree with major in subject field and four years' fuil-ime related work

exgerience® and four years' full-time college teaching experiencs with successful

professional growth and service, or

Bachelor's degree with major in subject field and ten years' relar=d full-time work

exgerience*, and

4. Stare vocational education teaching certificate.

w

ASSOCIATE PROFESSOR (Level 3)
Forty-eight graduate semester hours in the primary discipline and related fields, including a
Master’s degree and eight years' full-time college teaching experiencs with successful
professional growth and service, or
Forty-eight semester hours in the primary discipline and related fields, including a master's
degres, an eamed doctorate, or other recognized terminal degree such as the MFA, in the subject
field and six years' full-time college teaching experience, and ten years’ full-time related work
experience* with successful professional growth and servics, or




Addendum I: 1998 Agreement, Page 18

i

for Vecarional/Technical Career Fields:

1. Eighteen graduate hours in the subjec: feld and two years' related full-time work experiencs®, and ight years' full-ime college
teaching experience with successful professional growth and service, or

2. Tea graduate hours in the subject or related field, four years' related fuil-time work experience, and sight years' full-time college
teaching experience with successful professional growth and development, or P

3. Bachelor's degres with major in career feld and ten years' fuil-time related work experiencs®, and six years' full-time college
teaching experiencs with successful prefessional growth and servics, and

4. Swmte vocational educatdon teaching cerificate.

Professor (Level 4)
1. Sixty graduate semester hours in the subject and related fields, including a Master's degree and tweive years' full-time college
t=aching experience with successtul professional growth and service, or
An earned doctorate, or other recognizad terminal degres such as the MFA, in the subject or related Zsids and ten years' full-
dme college teaching experience with successful professional growth and service, or

!\J

Fer Vocational/Technical Career Fields:

1. Tzirty graduate hours in career or relared field and thres years' full-time related work experience®, z=c swelve years' full-dme
college teaching experience with successiul professional growth and service, or

2. Trirty graduate hours in career or relatzd field and five years' full-time related work experience® a=c 22 years' full-time college

teaching experience with successful professional growth and service, or

Bachelor’s degree with major in caresr Zeld and eighteen graduate semester hours in the career anc rsizted fields and ten years'

reiated work experience® and ten years' full-time college teaching experience with successful professicnal growth and service,

and

4, State vocational education teaching cerzficate.

w

.evel 4 professorial facuity are expected to crovide active participation and leadership in shared gover=z=cs, mentoring newer
facuity, professional organizations, deparzmental work, community and civic work, etc. Evidence of suck work should appear on
is/her formative and summative evaluations.

Prior sxperience for rank assignment placement shall be defined as follows:
* Oze year of this experience may be earned in service through 2n approved part-time or summer activity scuivalent.

College teaching experience includes experisnce from Jefferson College and other colleges on a one-for-one basis; other teaching
exgerience on a one-for-thres basis; and part-ime equivalency on 2 one-for-thirty credit hour basis exciusive of experience as a
teac2ing assistant. Not more than one year of college teaching experience may be credited for any 12-zcnth period.

(Current Board of Trustees Policy)

Fecuity without prior teaching or equivalent job-related experience shall not be placed beyond Level I. Faculty with prior teaching
or zguivalent job-related experience may receive salary credit for up to ten years of such full-time teacing or job-related
exzerience but shall not be placed above Level II without special action by the Board of Trustees. Work eperience counted as a
par: of the certification requirement may not be counted for both certification credit and salary credit.
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Criteria for Professional Growth and Service

The broadly based activities considered part of professional development and service fall into four
general areas of endeavor: academic activities, institutional service, scholarly endeavors, and
community service. The faculty member is expected to play several roles, and suczessful activity
in any of these areas will constitute professional growth or service and enhz=cs the College .
community, included but not limited to:

Al Academic Actvities are those that directly provide the faculty member wit: zew or updated
information or methods for the classroom or with skills that enhance the Zcuity member's

ability to help students learn.

12 Informal Educaticn: Intense learning experiences beyond the teacher's current degree
that do not resuit in formal credit but that provide the same kind of 2xperiences that
under other circumstances would be awarded credit. Among thess are seminars,
symposia, and workshops sponsored by national, state, or local gove—ment; colleges
and universites; national, state, regional, or local professional crzznizations, and
nationally recognized endowment or funding agencies.

2. Certificate Classes: Learning experiences required of the factisy member for
certification as a teacher.

Work Experience: Experiences that enhance the teacher's acaczsmic activities.
Among them are corporate, industry, or business positions, teachizg senior college
classes and faculty exchange programs, or conducting specialized training for
industry.

w)

4. Voluntary Certidcation: Work undertaken to achieve non-requirs< certification that
will enhance student ability, student employability, or College rezuzzton.

5 Professional Memberships: Memberships in professional organizaticzs in the teacher
area, a related area, or in education.

6. Professional Organizations: An active role in professional organizztons including
leadership roles, committee service, session presentations, etc.

% Conferences: Attendance and active pursuit of knowledge at confzrsnces held by
professional organizations, governmental agencies, corporations, colleges, etc.
8. Formal Education: Graduate hours earned during the promotion period by teachers

who have met the graduate hour requirements for promotion.
B. Institutional Service encompasses those tasks necessary to the College that are not directly

related to teaching and the classroom. In addition, it usually requires learning and experience
that meet the requirements for professional development and service.
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Committee Work: Serving on committees that exist within the insdtution, attending
mestings, preparing, etc., which are necessary to successfully fulfilling a committes
responsibility.

Institutional Lzadership: Accepting and fulfilling a leadership role in College activities.
This would inciude committee officers, organization sponsors, project directors, etc.

Student Advising: Academic advisement of students both formally and informally.

Advisory Committees: Serving on or facilitating advisory committees that are
institutionally eswablished.

Recruiting: Paricipating in efforts designed to acquaint prospecdve students with
College oppormumnites and assure that they attend Jefferson.

Mentoring: Providing support and guidance in histher area of sxpertise to both
colleagues and smudents.

Curriculum/Inszuction Development: Developing curriculum cr instruction that is
beyond the teacher's normal duties, any experimental or reseaci project, or any
institution-wice project.

Program Duties: Assisting with scheduling, budget, and personnel =zt are not required
of all program members--tasks that would be the job of department heads if we had
them.

.Scholarlv Endeavors are any creative endeavors that contribute to the facuity member's ability

to teach or serve the College or bring scholarly prestige to the College.

1.

Publications: Any creation of the teacher that is published for scucational or non-
educational consumption that deserves scholarly recognition.

Creative Projects: Creations not published, such as art shows, poet readings, patented
inventions, films, etc. ’

Self-Instruction: Any organized plan of individualized learning with specific criteria
and goals that is agreed to by the teacher and Chair as beneficial to the teacher and
College.

Travel: Any travel or tour or portions of travel or tour that are directly or indirectly
related to the teacher’s field and will be beneficial to the student or the College.

Specialized training conducted for industry: Includes designing and teaching college
credit classes, seminars, or training sessions for employees of an outside
organization. Training may take place at College or on company site and could
include training on software, specialized equipment, or specific topics requested by
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company.
6. Tour of plant, building, facility, or business in teaching field: Inccrzorated in travel.
7. Evaluation and Review: Any work under the direction of government, accrediting

agency, or university where evaluation, review, criteria, etc., of tte teacher field is °
required. Included would be serving on NCA accrediting teams, siz:2 competencies
comumittess, erc. :

D. Communityv Service is service to the community served by the Collegs :zt is not done
primarily for compenszdon.

1. Contributions to the community in the area of the teacher's experzsa.

2. Leadership in community groups including officer, board member, z=¢/or committee
work.

3. Honors, awards, or special recognition received from a communizy zoup.

4. Activities that bring good will to the College.

It is obvious that all the preceding activities do not carry the same weight in establisting the teacher’s
professional growth nor will desirable professional growth be the same at each stagz of the teacher's
growth. Belonging to a professional organization does not equate with three hours zduate credit.
A first year teacher would find his/her time better spent in teaching related acZvides or student
advisement than in writing a text or chairing a committes. These are, in many casss, things to be
worked out between the teacher and the Chair. However, some general guidelizes zre necessary.

Major emphasis shall be placed on academic activitdes and institutional service. Cvarany four-year
promotion period, from 75% to 90% should be found in the Academic Activities zzd Institutional
Service sections. A minimum of 25% from each of these is required. A minimu= of 10% but not
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PROFESSIONAL DEVELOPMENT AND SERVICE OVERVIEW
Four-year Summary

Name Level

Discipline Years in Level

Date Promotion to Level

Year Year Year

Year

Academic
Activities

Institutional
Service

Scholarly
Endeavors

Community/
Civic Service
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-

PROFESSIONAL DEVELOPMENT AND SERVICE

Yearly Summary Worksheet
FALL 19__ - SPRING 19__

Name : Level
Discipline. : Years in Level
Date Promotion to Lavel
Al Academic Activities B. Institutional Service
C.  Scholarly Endeavors D. Community/Civic Service
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Academic Activities Fall _____ Spring
Institutional Service Fall ___ Spring
Scholarly Endeavors Fall _____ Spring
Community/Civic Service Fall_____ Spring
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EVALUATION OF FACULTY PERFORMANCE - FORYIATIVE

NAME POSITION.

EVALUATION PERIOD (From - to)

EVALUATED BY DATE OF EVALUATION,

Directions:  To be completad amxﬁally in the years not requiring summative evzivztion; one copy
completed by instructor for discussion; second, final copy comrzisted by division
chair in consultaton with instructor and signed by both.

Ratings: 1 - Satisfactory * 2 - Needs Improvement

* Please explain reason for mariing.

L Performance of Position Responsibilities (to be filled out by division chz-and teacher)

Each full-time faculty member shall:

1 be responsible to the division chair or program director and the aprropriate academic
dean;

2. carry out the policies developed by the Board of Trustees as interprsrzd and executed
by the administration;

3 teach classes assigned by the appropriate dean and division chair or srogram director;

4. prepare and file with the division chair or program director course outlines for new
and revised courses and follow, within reason, such guides for courses already
established;

5 prepare and file with the division chair or program director a list shewing the author,

title, publisher, date of publication, and list price, if known, of all textbooks, required
readings, workbooks, or manuals which students must purchase for their courses;

6. prepare and file with the division chair or program director a bibliography of library
books required for use in each course;

A prepare requests for instructional materials, such as books, maps, audio visual aids,
and supplies, and submit them to the division chair or program director for the
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-

purpose of budget planning;

keep accurate records of class attendance and grades of students and submit them to
the Registrar; :

attend faculty meetings and Commencement;

develop an office hour;schedule appropriate to the attendance heurs of students
taught and maintain regular office hours for the convenience of students who desire
advice or consultation;

be available at appropriate times to advise students;

secure approval of the dean for the office hour schedule and provice a copy of the
schedule for the dean and the division chair;

serve as directad on such faculty committess as may be established;
promote student participation in extracurricular activities;

be responsible for meeting and maintaining all teacher certificatior requirements as
may be applicable and required by the State;

continue professional improvement through reading and study and by participation
in the activities of professional organizations;

assist in keeping the public well informed as to the progress and development of the
College;

utilize available test scores and records as needed to become fzmiliar with the
problems and capabilities of students;

cooperate with the administration in conducting research;

assume responsibility for enforcing College rules and regulations as related to student
conduct; and ’

perform other duties as may be assigned by the division chair, the program director
and the appropriate dean.
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I Achievement of Annual and Long-Range Goals

II.  Goals for Upcoming Year

IV.  List Professional Development Activities

V. General Comments/Rzacommendations

VL.  Employee Comments

Employee Signature

Supervisor Signature

Date
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FACULTY EVALUATION - SUMMATIVE

NAME DATE
POSITION. DIVISION,
EVALUATED BY.

The areas indicated below have been identified as the major components of the cesition of faculty
member and thus serve as the basis for evaluation. This form is to be compiet=d by the faculty
member as a self-evaluation and submitted to the division chair by the specified dzzs. The division
chair will review all materials, complete this evaluation form, discuss it with the fzcaity member and
forward it to the appropriate dean. Support materials should be appended to the form.

L Summary of goals and evaluations of the entire five-year period.
I Presentation of student evaluations and any changes they brought about.
III. Summation of committes work and the teacher’s contributions to the committees.

IV.  Summation of professional growth including activities undertaken, the growth that occurred
and its relationship to the teacher’s effectiveness as a College employes.

V. Summation of developments, changes, innovations, etc. made in the clzsstoom and their
effectiveness. .

VI. A statement of teaching philosophy noting any changes over the last five years.

VII. Peerevaluation (to be included at the teacher’s discretion).
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VIII. Summation of community service and its impact on Jefferson College.

IX.  Other relevant information not included above. (Should include any special recognition,
honors, etc.) : -

Recommendations of Division Chair:

mments of Facul ember:

Signature of Faculty Member Signature of Division Chair

Date, Date

mmendation ean:

I have reviewed the evaluation of the faculty member and chairperson and have made my own
recommendation. I met with the teacher, chair, neither.

Signature of Dean
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Maintaining Student Evaluations

It is mutually agreed that faculty should keep student evaluations for at least three years. During
performance review a faculty member may be asked to produce student evaluations only if there
appears to be a pattern of complaints. s

Outcomes-based Evaluation of Faculty Performance

It is mutually agreed to in principle that an outcomes-based evaluation process should be developed
to further assess faculty performance. It is further agreed that this project should be accomplished
after the upcoming NCA accreditation site visit scheduled for March of 1599.

Recognition of Faculty Association Participation

Current Board of Trustess policy prohibits faculty association committes work to be countered as
institutional service or toward promotion. Now that the faculty association (NEA) is a Board
recognized organization; the request from the faculty association is that cureat Board policy be
changed to include faculty association activity as institutional service. It is mumally agreed that this
request shall be forwarded to the trustees for their consideration.
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