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2022/08/18 1:26:35 PM CDT swerner6@jeffco.edu IT Incident Response Plan Creation IT Department Information Technology 85

This plan seeks to initiate the creation of a departmental IT procedure. According to 
NIST, incident response is an organizational or departmental process that enables a 
timely, effective response to cyberattacks or other IT security threats to business 
operations. Having an incident response plan in place would help IT staff better 
understand their role in a security incident by having a set of documented 
procedures detailing the steps that should be taken in each phase of incident 
response. AY 2024 (July 1, 2023 - June, 30 2024) 3.) Operational Excellence

SP3:G2 Develop integrated operational plans to address facilities, maintenance, 
workforce, and technology needs.

2022/09/12 3:14:19 PM CDT mbooker@jeffco.edu JCTV Studio Mass Media  Renovation Michael Booker COM 55214

This is a request to improve the space in the JCTV studios for purposes of supporting 
existing hands-on TV production classes, as well as offering production space for 
new classes in sound editing, video editing, and podcasting. AY 2023 (July 1, 2022 - June, 30 2023) 2.) Instructional Excellence

SP2:G1 Respond to areas of high demand and underserved need through credit and 
non-credit programs.

2022/09/12 3:16:37 PM CDT mbooker@jeffco.edu Fine Arts Theater Shop Michael Booker THT 55204
This is a request to renovate the Fine Arts building set shop in order to improve its 
storage, ease of use, and safety. AY 2023 (July 1, 2022 - June, 30 2023) 4.) Community Engagement

SP4:G1 Promote involvement of community residents in college programming and 
activities.

2022/09/12 5:00:59 PM CDT rbrazzle@jeffco.edu Jefferson College Observatory Research and Outreach Equipment Dr. Bob Brazzle Physics 55307

We are seeking to enhance the capabilities of our observatory, focusing on areas of 
student research, and community outreach.  The observatory on our campus was 
made possible because of an ongoing partnership between Jefferson College and the
St. Louis Astronomical Society (SLAS).  Our jointly-held, monthly observing events 
are popular outreach opportunities.  But we would like to have additional 
opportunities for school groups to visit the campus during daylight hours, and for 
Jefferson College students to be able to conduct meaningful research.  The timing is 
important: a Solar eclipse in 2024 is expected to generate renewed enthusiasm for 
Astronomy across our region. AY 2024 4.) Community Engagement

SP2:G2 Maximize use of active learning, academic service learning, and other 
innovative teaching strategies that improve student learning and success for a 
diverse student body.;SP4:G1 Promote involvement of community residents in 
college programming and activities.;SP4:G3 Provide additional arts, sciences, 
technology, and cultural engagement experiences on campus and in the community.

2022/09/12 6:02:59 PM CDT cnash@jeffco.edu Campus Accessibility Signage Internal and External Connie Nash/Linda Ladendecker-Corley Academic Services/DSS 716

External Signage: All signs that state handicap, should be replaced with accessible.  
Replace the Theater Accessible route sign in front of Library/Testing Center 
sidewalk. This sign should have the buildings that are accessible from orange 
parking lot.  Accessible Ramp Entrance sign for Testing Center and Library entrance. 
When coming up the hill from blue parking lot, there should be a sign stating where 
the accessible entrance is at the fork of the sidewalk stating, Accessible entrance 
front of ASI building with an arrow. Fire door identification with instructions in the 
stairwell just like JCA. Internal signage: Accessible signs for entrances should state 
where the accessible entrance is (for example, by elevator). Many accessible signs 
are lacking braille. Fire door Access sign for identifying where students would be 
waiting for assistance out of the building. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success;3.) Operational Excellence

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP1:G4 Improve the accessibility of campus locations and the 
College's events and programming.;SP3:G2 Develop integrated operational plans to 
address facilities, maintenance, workforce, and technology needs.;SP4:G1 Promote 
involvement of community residents in college programming and activities.;SP4:G2 
Grow opportunities for community service and civic engagement for students, 
faculty and staff.

2022/09/12 6:25:55 PM CDT cnash@jeffco.edu Accessible Doors Connie Nash/Linda Ladendecker-Corley Academic Services/DSS 716

All Accessible doors should have an automated mechanism to open. At least one 
gender neutral with wheelchair accessibility or set of women and men's bathroom in
each building should have a automated mechanism for accessibility. For example: 
The advertised gender neutral/accessible/family bathroom in the library should 
have an automatic mechanism for opening the door. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success;3.) Operational Excellence

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP1:G4 Improve the accessibility of campus locations and the 
College's events and programming.;SP3:G2 Develop integrated operational plans to 
address facilities, maintenance, workforce, and technology needs.;SP4:G1 Promote 
involvement of community residents in college programming and activities.

2022/09/12 6:41:06 PM CDT cnash@jeffco.edu Fine Arts Building lower level Accessible Bathroom Connie Nash/Linda Ladendecker-Corley Academic Services/DSS 716

Due to the elevator not accessing the lower level of the Fine Arts building and 
requests from adult learners with mobility issues, there needs to be an accessible 
bathroom installed in the existing janitors closet next to the ceramic classroom. 
There are classes offered on the lower level of the Fine Arts building and there is no 
accessible bathroom available. There also needs to be an accessible ramp to the 
lower level where the 2 entrance steps are located. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success;3.) Operational Excellence

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP1:G4 Improve the accessibility of campus locations and the 
College's events and programming.;SP3:G2 Develop integrated operational plans to 
address facilities, maintenance, workforce, and technology needs.;SP4:G1 Promote 
involvement of community residents in college programming and activities.;SP4:G3 
Provide additional arts, sciences, technology, and cultural engagement experiences 
on campus and in the community.

2022/09/12 6:52:13 PM CDT cnash@jeffco.edu Stairs, steps, outside curbs visually marked with yellow striping or paint Connie Nash/Linda Ladendecker-Corley Academic Services/DSS 716

All stairs, steps and curbs should be painted yellow or have reflector in order for 
someone who is visually impaired to give them a heads up that there is a step or 
curb. AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP1:G4 Improve the accessibility of campus locations and the 
College's events and programming.;SP3:G2 Develop integrated operational plans to 
address facilities, maintenance, workforce, and technology needs.;SP4:G1 Promote 
involvement of community residents in college programming and activities.

2022/09/12 7:00:36 PM CDT cnash@jeffco.edu Concrete replacement for accessilbe walkways and sidewalksg entrances Connie Nash/Linda Ladendecker-Corley Academic Services/DSS 716
Concrete replacement for accessible walkways to allow unobstructed/barrier free 
walkways and accessible building entrances. AY 2023 (July 1, 2022 - June, 30 2023);AY 2024 3.) Operational Excellence

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP1:G4 Improve the accessibility of campus locations and the 
College's events and programming.;SP3:G2 Develop integrated operational plans to 
address facilities, maintenance, workforce, and technology needs.;SP4:G1 Promote 
involvement of community residents in college programming and activities.

2022/09/16 8:43:28 AM CDT cgreer4@jeffco.edu New International Admissions Application Carrie Greer Office of Admissions 703

Currently the international student application for admission is a simple webform. It 
is not very secure, does not allow students complete the application to acknowledge 
receipt of important compliance information that is included in the general 
admissions application, and does not feed into Banner - meaning we rely on one 
staff member to manually check for new applications and ensure they are 
processed.  I am proposing that the Office of Admissions work collaboratively with IT
to create a new online international student application that feeds directly into 
Banner. This will significantly streamline the international student admissions 
process, minimize processing errors, allow for distribution of required compliance 
information, and allow us to embed the required tuberculosis screening questions 
into the application instead of requiring international students to complete a 
separate form. I have consulted with our IT partners and have permission from 
Mark Smreker to submit this as an action plan.  AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success SP1:G2 Increase student persistence, retention and completion.

2022/09/16 3:00:22 PM CDT cgreer4@jeffco.edu Designated Funding for Preview Day Carrie Greer Preview Day Work Group/Office of Admissions 703

I am recommending designated funding for the Annual Preview Day which is a 
campus wide Open House/recruitment event. While the budget would be managed 
by the Director of Admissions, designated funding separate from the Admissions 
budget would help to ensure the longevity and sustainability of Preview Day in the 
long term, regardless of the type of organizational structure that exists within 
Student Services. It would also be a way to cover the printing costs for participating 
departments and to provide a more robust food option, as is standard practice for 
campus showcases/Visit Days/Preview Days at most institutions. Designated funding
would also provide a way to more accurately track and plan for future costs. AY 2024 1.) Student Success;3.) Operational Excellence;4.) Community Engagement

SP1:G2 Increase student persistence, retention and completion.;SP3:G1 Expand 
implementation of collaborative and responsive budget practices that fulfill the 
strategic needs of the College community.;SP3:G5 Implement new branding and 
marketing strategies to maximize enrollment and increase support from the 
community.

2022/09/19 9:51:03 AM CDT cgreer4@jeffco.edu Adult Learner Resource Night Kristin Brown - project lead; Carrie Greer - budget manager Office of Admissions 703

Host a Resource Night as a way to appeal to prospective adult learners and make 
the college process less intimidating. This event will be a collaboration between the 
Office of Admissions and other departments/on campus resources. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success

SP1:G2 Increase student persistence, retention and completion.;SP3:G5 Implement 
new branding and marketing strategies to maximize enrollment and increase 
support from the community.

2022/09/19 9:59:54 AM CDT cgreer4@jeffco.edu Adult Learner Resource Night Kristin Brown - lead; Carrie Greer - budget manager Office of Admissions 703

Host a Resource Night for Adult Learners, in order to help prospective students 
understand what Jefferson College has to offer and to make the enrollment process 
less intimidating for adult learners. This event will be a collaboration between 
several on campus departments and the Office of Admissions. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success;3.) Operational Excellence

SP1:G2 Increase student persistence, retention and completion.;SP3:G5 Implement 
new branding and marketing strategies to maximize enrollment and increase 
support from the community.

2022/09/23 10:48:51 AM CDT jlinhors@jeffco.edu Update Strategic Planning Handbook John Linhorst Strategic Planning Committee 66

Approve through the Strategic Planning Committee an updated Strategic Planning 
Handbook content to reflect updated dates, organizational structure, and college 
processes regarding planning efforts, to be approved by May 2023. AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP3:G3 Expand efforts to improve effectiveness of shared governance by developing 
shared goals and focusing on faculty, staff, and administration partnerships in 
working toward achievement of the College's mission and vision.

2022/09/23 10:51:49 AM CDT jlinhors@jeffco.edu Update Strategic Planning website(s) and publish Integrated Planning Content jlinhors@jeffco.edu Strategic Planning Committee 66

Approve through the Strategic Planning Committee an updated set of content to 
reflect the institution's integrated planning content and any updated organizational 
structure and college processes regarding planning efforts, to be approved by May 
2023. AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP3:G2 Develop integrated operational plans to address facilities, maintenance, 
workforce, and technology needs.;SP3:G3 Expand efforts to improve effectiveness of
shared governance by developing shared goals and focusing on faculty, staff, and 
administration partnerships in working toward achievement of the College's mission 
and vision.

2022/09/23 10:55:25 AM CDT jlinhors@jeffco.edu Restructure the Action Plan and Capital Project Request Forms John Linhorst Strategic Planning Committee 66
Recommend to CICC through the Strategic Planning Committee an updated request 
form for Action Plans and Capital Projects, to be to be recommended by May 2023. AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP3:G3 Expand efforts to improve effectiveness of shared governance by developing 
shared goals and focusing on faculty, staff, and administration partnerships in 
working toward achievement of the College's mission and vision.

2022/09/23 10:57:01 AM CDT jlinhors@jeffco.edu
Recommend to CICC an Updated Structure and Report Format for Non- Academic 
Department Institutional Assessment John Linhorst Strategic Planning Committee 66

Recommend to CICC through the Strategic Planning Committee an updated 
structure and report format for non-academic assessment, to be to be 
recommended by May 2023. AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP3:G3 Expand efforts to improve effectiveness of shared governance by developing 
shared goals and focusing on faculty, staff, and administration partnerships in 
working toward achievement of the College's mission and vision.

2022/09/27 10:07:07 AM CDT ktheurer@jeffco.edu Overhaul of HRA lab CTE170 Kati Donahue HRA 56622

Removal of most equipment so knee high-walls can be installed for utilities.  
Relocation of overhead 220v. to knee high-walls with disconnect boxes.  Installation 
of 4 condensing units outside lab 170 and commercial equipment outside on 
concrete pad. AY 2023 (July 1, 2022 - June, 30 2023) 2.) Instructional Excellence

SP2:G2 Maximize use of active learning, academic service learning, and other 
innovative teaching strategies that improve student learning and success for a 
diverse student body.

2022/09/27 4:07:52 PM CDT mprice1@jeffco.edu Research/develop solution for ATS students to utilize 2SV Mark Smreker Information Technology 85

Research/develop solution for ATS students to utilize 2SV
Prepare a feasibility study for the Senior Director of IT regarding a 2SV process for 
ATS students by Fall 2023 AY 2024 3.) Operational Excellence

SP2:G5 Utilize emerging technologies to support the curricular and co-curricular 
experience.;SP3:G2 Develop integrated operational plans to address facilities, 
maintenance, workforce, and technology needs.

2022/09/28 3:29:31 PM CDT dmodglin@jeffco.edu Disaster Recovery testing on critical systems Mark Smreker IT 85

Disaster Recovery testing on critical systems
Prepare a production report for the Senior Director of IT regarding the results of the 
Disaster Recovery systems test by Fall 2023 AY 2024 2.) Instructional Excellence;3.) Operational Excellence

SP2:G5 Utilize emerging technologies to support the curricular and co-curricular 
experience.;SP3:G2 Develop integrated operational plans to address facilities, 
maintenance, workforce, and technology needs.

2022/10/21 9:37:18 AM CDT mself@jeffco.edu Sound Systems for Baseball/softball and observatory Marie Self/Maryanne Angliongto Athletics/Jefferson College Observatory Task Force 7045/55307

Add quality systems to the existing sports fields and observatory. To help create a 
safe environment for communication to the teams and fans or participants in case of
emergency. To enhance the overall game day experience and observatory events for
the public events AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP3:G2 Develop integrated operational plans to address facilities, maintenance, 
workforce, and technology needs.

2022/10/22 7:31:06 AM CDT dverstri@jeffco.edu Testing Services Action Plan 2020 - 2025 Deborah Verstringhe Testing Services 57401

Testing Services will use daily counts for the tracking on the number of students and 
community testers using our services.  Increase of yearly total of 10,159 to 11, 200 
number of students and community testers served. 
The use of Testing Services, Graduating, and Faculty surveys to monitor and improve
services.  Increase from a total from 78% to 80% in customer service ratings.
Deviations reports will be use to monitor issues with students and faculty.  Testing 
Services will work to improve those issues.  Deviations reporting to be launch for 
2022 â€“ 2023.
The figures are to be verify annually.

AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success

SP1:G3 Cultivate a culture of inclusiveness that supports the success of a diverse 
student body.;SP2:G2 Maximize use of active learning, academic service learning, 
and other innovative teaching strategies that improve student learning and success 
for a diverse student body.;SP2:G5 Utilize emerging technologies to support the 
curricular and co-curricular experience.

2022/10/24 8:21:04 AM CDT jlinhors@jeffco.edu Enhance VPN access Daniel Boyer IT 85
Prepare a production report for the Senior Director of IT regarding enhancements 
made to the VPN services by Fall 2023 AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP2:G5 Utilize emerging technologies to support the curricular and co-curricular 
experience.;SP3:G2 Develop integrated operational plans to address facilities, 
maintenance, workforce, and technology needs.

2022/10/24 8:22:33 AM CDT jlinhors@jeffco.edu Evaluate desktop environment Tim Kuchar IT 85
Prepare a feasibility study for the Senior Director of IT regarding the installation of a 
SMARTShield-less Windows environment in a test instructional lab by Fall 2023 AY 2023 (July 1, 2022 - June, 30 2023);AY 2024 3.) Operational Excellence

SP2:G5 Utilize emerging technologies to support the curricular and co-curricular 
experience.;SP3:G2 Develop integrated operational plans to address facilities, 
maintenance, workforce, and technology needs.

2022/10/24 8:24:50 AM CDT jlinhors@jeffco.edu Update video surveillance at JCA John Linhorst IT 85

Replace video surveillance servers and JCA to 1.) updated outdated hardware, 2.) 
prepare a server with specification to accommodate additional cameras likely 
required by the JCI-to-JCA move, with new server hardware by Summer 2023 AY 2023 (July 1, 2022 - June, 30 2023) 3.) Operational Excellence

SP2:G5 Utilize emerging technologies to support the curricular and co-curricular 
experience.;SP3:G2 Develop integrated operational plans to address facilities, 
maintenance, workforce, and technology needs.

2022/10/26 3:26:23 PM CDT kbogue1@jeffco.edu Counseling Persistence/Retention Kristine Bogue Student Compliance Department 715

Prepare a report for the Vice President of Student Services establishing a baseline 
data point regarding persistence and retention rates of students who have utilized 
Comtrea On-Campus's Counseling Services by Fall 2023. AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success

SP1:G2 Increase student persistence, retention and completion.;SP1:G5 Expand 
services and programming in collaboration with community partners to support the 
emotional, psychological, and social well-being of students.

2022/10/26 3:29:51 PM CDT kbogue1@jeffco.edu Care Team Persistence/Retention Kristine Bogue Student Compliance Department 718

Prepare a report for the Vice President of Student Services establishing a baseline 
data point regarding persistence and retention rates of students who have been 
referred to and received support from the Care Team by Fall 2023.  AY 2023 (July 1, 2022 - June, 30 2023) 1.) Student Success

SP1:G2 Increase student persistence, retention and completion.;SP1:G5 Expand 
services and programming in collaboration with community partners to support the 
emotional, psychological, and social well-being of students.

2022/10/28 10:38:21 AM CDT kschmid3@jeffco.edu Emergency Notification Keri Schmidt Residential Life 714

Viking Woods will implement an emergency text message service. We will be able to
send out emergency texts for emergency situations. Emergency situations could 
include lock downs, weather, and more. AY 2023 (July 1, 2022 - June, 30 2023);AY 2024 3.) Operational Excellence

SP3:G2 Develop integrated operational plans to address facilities, maintenance, 
workforce, and technology needs.

2022/10/28 11:01:03 AM CDT kschmid3@jeffco.edu Increase Student Involvement in Residential Events Keri Schmidt Residential Life 714

We will be starting from scratch to find out how much involvement we have in 
activities and we want to improve that to at least 50%. We will be keeping track at 
all residential events to see how many students come and participate. We want to 
engage our residential students to make it feel like a residential community in Viking 
Woods. AY 2024 1.) Student Success

SP1:G1 Enhance the student experience through quality curricular and co-curricular 
experiences.;SP1:G3 Cultivate a culture of inclusiveness that supports the success of 
a diverse student body.

2022/10/31 8:31:44 AM CST nbright@jeffco.edu Project SUCCESS Academic Skills Videos Nathan Bright Student Support Services 713

Project SUCCESS  will create various "skills" videos demonstrating academic skills for 
program participants.  This co-curricular effort intends to build on academic skills 
required for success both inside and outside the classroom, such as study skills, time 
management, and test anxiety. AY 2024 1.) Student Success

SP1:G1 Enhance the student experience through quality curricular and co-curricular 
experiences.

2022/10/31 9:02:33 AM CST nbright@jeffco.edu Project SUCCESS Community Movie Night Nathan Bright Project SUCCESS 713

Project SUCCESS will host at least one movie night that will be open to, and 
encouraging of, community participation.  We will choose a current, topical film of 
significant cultural value.  Focus will be on diversity, disability, and/or inclusion. AY 2024 4.) Community Engagement

SP1:G5 Expand services and programming in collaboration with community partners
to support the emotional, psychological, and social well-being of students.;SP4:G1 
Promote involvement of community residents in college programming and 
activities.

2022/11/01 11:39:05 AM CST scage@jeffco.edu Implement an Infant/Toddler Program Stephanie Cage Early Childhood Center 706

There is a huge need for infant/toddler care in our area. Although there isn't a lot of 
profit in infant/toddler care, it would be a feeder program to our other age groups. 
Generally once a child starts in our program, they stay until they age out. Adding 
this program, would not only benefit student and community families that need care
for children under two years of age, it would also benefit the Early Childhood 
Education department students that need to complete observations and labs in an 
infant/toddler classroom. AY 2027 4.) Community Engagement

SP1:G1 Enhance the student experience through quality curricular and co-curricular 
experiences.;SP2:G4 Enhance work-based learning options to provide student access
to professional experiences that strengthen future employability.;SP4:G1 Promote 
involvement of community residents in college programming and activities.;SP4:G2 
Grow opportunities for community service and civic engagement for students, 
faculty and staff.



9. Performance Indicators 10. Additional Resources Needed (if applicable): 11. Estimated Budget Amounts: 12. Funding Sources: 13. Project Manager E-mail: 14. Institutional Action Plan--Required Approvals: 15. Additional Approvals (check any or all that apply): 16. Please list any questions or suggestions you had while completing this process:

1) Having a written, formal incident response plan (none exists currently)
2) Surveying IT staff before plan exists and again after plan is created then shared 
with team capturing the IT staff's understanding of their role in a security incident.
-- Post plan creation and dissemination, 95% of IT staff should have a better 
understanding of their role 

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. No additional financial resources needed. tjames@jeffco.edu Vice President of Finance and Administration Information Technology

Student enrollment in Mass Media program One-Time Expenditure required for plan start-up. Capital Project - $75,000

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing mbooker@jeffco.edu Vice President of Instruction Buildings and Grounds;Information Technology

Number of community programs One-Time Expenditure required for plan start-up. $40,000 

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing mbooker@jeffco.edu Vice President of Instruction Buildings and Grounds

Increased student use of the observatory for research purposes.  Increase in visits 
from K-12 groups (both day and evening visits). One-Time Expenditure required for plan start-up. $28,540 

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing rbrazzle@jeffco.edu Vice President of Instruction N/A

Complete the goals of the Inclusion and Diversity Plan, Embrace and implement 
universal design concepts to improve accessibility of facilities and programs, 
Develop plans to increase institutional focus on supporting a sustainable future 
through improved facilities, practices, and educational efforts focused on 
environmentally sound practices. One-Time Expenditure required for plan start-up. Waiting for estimates on signage.

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing cnash@jeffco.edu Vice President of Instruction Disability Support Services;Buildings and Grounds

Develop plans to increase institutional focus on supporting a sustainable future 
through improved facilities, practices, and educational efforts focused on 
environmentally sound practices, Embrace and implement universal design concepts
to improve accessibility of facilities and programs, Complete the goals of the 
Inclusion and Diversity Plan. One-Time Expenditure required for plan start-up. Waiting for a quote from Jeffco Door Service

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing cnash@jeffco.edu Vice President of Instruction Disability Support Services;Buildings and Grounds

Embrace and implement universal design concepts to improve accessibility of 
facilities and programs, Develop plans to increase institutional focus on supporting a 
sustainable future through improved facilities, practices, and educational efforts 
focused on environmentally sound practices. One-Time Expenditure required for plan start-up. Waiting for estimate. Could be internal or external.

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing cnash@jeffco.edu Vice President of Instruction Disability Support Services;Buildings and Grounds

Develop plans to increase institutional focus on supporting a sustainable future 
through improved facilities, practices, and educational efforts focused on 
environmentally sound practices, Embrace and implement universal design concepts
to improve accessibility of facilities and programs, Develop an Operational and 
Instructional Continuity
Plan to support effective operations in a crisis situation One-Time Expenditure required for plan start-up. Waiting for estimate Buildings and Grounds/Paving company cnash@jeffco.edu Vice President of Instruction Disability Support Services;Buildings and Grounds

Embrace and implement universal design concepts to improve accessibility of 
facilities and programs, Develop plans to increase institutional focus on supporting a 
sustainable future through improved facilities, practices, and educational efforts 
focused on environmentally sound practices. New Annual Expenditures required. Waiting for assistance from Dale. Buildings and Grounds cnash@jeffco.edu Vice President of Instruction Disability Support Services;Buildings and Grounds

KPI: Conversion Rate of Applicants to Enrollees. (The more streamlined and positive 
an applicant's experience, the more likely they are to become an enrollee.) 
Internal indicator: Ease of movement through recruitment/enrollment funnel.

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets.

This project does not require any additional resources except staff time. IT already 
has a template for this project in the new regular admissions application. No additional financial resources needed. cgreer4@jeffco.edu Vice President of Student Services Information Technology

I had trouble locating the KPI's and I am not sure everyone on campus is really clear 
as to what those are, so that would be my only suggestion. This is a very well 
designed process. 

70%, or 54 of the 77 of Preview Day attendees who were eligible to enroll in fall 
2022 classes based on their high school completion/graduation date were enrolled 
in Jefferson College classes as of September 15, 2022.
KPI: Student Success, Market Share. (This event is popular for high school seniors.) 
KPI: Student Success, Conversion Rate. (Experiencing and having a positive first 
impression of Jefferson College will increase the likelihood that applicants will 
enroll.) New Annual Expenditures required.

$5,000  (This is an estimate based on printing, food, and material costs. The Director 
of Admissions is working on compiling additional figures.) 

New funding request in the FY24 fiscal cycle. Recommend that this funding is not 
tied  directly to Admissions budget. cgreer4@jeffco.edu Vice President of Student Services

Student Services Plan - Strategic Priority 3 - Objective 3: Increase percentage of 
adult learners enrolling. Action item two: host events targeting adult learners to 
increase awareness of career opportunities/pathways available. 

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. Only anticipated cost is refreshments. Existing Departmental Funds cgreer4@jeffco.edu Vice President of Instruction

Student Services Plan - Strategic Priority 3 - Operational Excellence - Goal 5. 
Objective 3, Increase percentage of adult learners enrolling. Action 2, Host events 
targeting adult learners to increase awareness of career opportunities/pathways 
available. 

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. the only cost would be refreshments Existing Departmental Funds cgreer4@jeffco.edu Vice President of Student Services

Visits to Strategic Planning website, Satisfaction with planning processes
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. jlinhors@jeffco.edu Dean of Integrated Planning and Academic Services

Visits to Strategic Planning website, Satisfaction with planning processes
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. jlinhors@jeffco.edu Dean of Integrated Planning and Academic Services

Approval (yes/no) of updated forms, Satisfaction with planning processes
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. jlinhors@jeffco.edu Dean of Integrated Planning and Academic Services Approval (yes/no) of updated forms, Satisfaction with planning processes

Approval (yes/no) of updated forms, Satisfaction with planning processes
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. jlinhors@jeffco.edu Dean of Integrated Planning and Academic Services

Increase student engagement and retention One-Time Expenditure required for plan start-up. One-Time Expenditure - $100,000

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing ktheurer@jeffco.edu Vice President of Instruction Buildings and Grounds

Production-ready 2SV solution and implementation report
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. msmreker@jeffco.edu Vice President of Finance and Administration Information Technology

Production report on analysis and recommendations of the systems test.
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. 0 No additional financial resources needed. msmreker@jeffco.edu Vice President of Finance and Administration Information Technology

1. Increase public attendance and promotion of the institution through enhanced 
experience of game day or event attendance.

One-Time Expenditure required for plan start-up.
Baseball - $11,876.73, Softball - $11,517.63, Observatory - $10,234.18, General 
expenses - $2,500.00, Miscellaneous Items - $5,450.00

Capital Projects Funds ***Must submit separate forms through the annual Capital 
Project Request process in addition to this Action Plan form. Click here for the FY23 
Submission Form: 
https://docs.google.com/forms/d/1kj0l5I0WC06XNiLGJ8q5iTBwQ5XGpH4Jw78gI_Y
5Dxs/edit?usp=sharing mself@jeffco.edu/manglion@jeffco.edu Vice President of Student Services Buildings and Grounds;Information Technology

Our employee turn over rate in Testing Services.  Length of training required to be a 
Testing Specialize for the hourly wage. It takes a full year for a Testing Specialize to 
be fully trained and certify.

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. Existing Departmental Funds dverstri@jeffco.edu Vice President of Instruction

Assessment of criteria required to meet security, user experience, and technical 
support priorities of the department
AND
a survey of faculty and staff with regards to their satisfaction regarding their use of 
VPN services No additional resources needed. Plan requires no additional funding or will be 

funded through existing budgets. $0 No additional financial resources needed. dboyer12@jeffco.edu Vice President of Finance and Administration Information Technology
Assessment of criteria required to meet security, user experience, and technical 
support priorities of the department
AND
a survey of faculty and students with regards to their satisfaction regarding their use 
of the desktop OS No additional resources needed. Plan requires no additional funding or will be 

funded through existing budgets. $0 No additional financial resources needed. tkuchar@jeffco.edu Vice President of Finance and Administration Information Technology

Finalized hardware installation; Finalized configuration of VMS software
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets.;One-Time Expenditure required for plan start-up. $30,000 Existing Departmental Funds jlinhors@jeffco.edu Vice President of Finance and Administration Information Technology

Completion of a report that is data informed regarding what the 
persistence/retention rates are for students who have received Comtrea On-
Campus's Counseling Services.  

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. Existing Departmental Funds kbogue1@jeffco.edu Vice President of Student Services

Completion of a report that is data informed regarding what the 
persistence/retention rates are for students who have been referred to and received 
support from the Care Team.

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. Existing Departmental Funds kbogue1@jeffco.edu Vice President of Student Services

Successful implementation of the system, Regular testing to ensure the system is 
functional

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. No additional financial resources needed. kschmid3@jeffco.edu Vice President of Student Services Information Technology

Student satisfaction survey, and Take event attendance
No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. Existing Departmental Funds kschmid3@jeffco.edu Vice President of Student Services

Measurement of student growth through Project SUCCESS's assessment tool, 
"Learning and Study Strategies Inventory"

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. $0 No additional financial resources needed. nbright@jeffco.edu Vice President of Student Services

Attendance comparison in relation to average Project SUCCESS participation in 
previous programming.

No additional resources needed. Plan requires no additional funding or will be 
funded through existing budgets. $600 Existing Departmental Funds nbright@jeffco.edu Vice President of Student Services

We are currently at 0% enrollment for infants/toddlers, upon implementation of this
program, 70% enrollment in this program would be considered successful.

One-Time Expenditure required for plan start-up.;New Annual Expenditures 
required.

One-Time Expenditure, minor construction, furniture, & supplies - $25,000; New 
Annual Expenditures: Salary and Benefits for 2 Full time Lead Teachers and 2 Part 
time Assistant Teachers - $145,057.00 Existing Departmental Funds;Grants scage@jeffco.edu Vice President of Instruction Buildings and Grounds;Information Technology


